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Law enforcement is a demanding and often stressful career, and
the events of the past two years have
tested the mental wellbeing and resiliency of Sheriff’s Office staff more
than any other time in recent history,
according to Scott County Sheriff
Luke Hennen.
“We are committed to raising
awareness around the importance of
mental wellness and providing corresponding resources to ensure that our
staff are mentally prepared to carry
out their important work each and every day,” said Sheriff Hennen.
Research supports that law enforcement personnel suffer from
mental health issues at a rate greater
than the general population, even
before dealing with added pandemic
challenges, stress, and uncertainty.
They respond to and witness some
of the most tragic events that happen
in our communities, which can have
long-lasting mental and physical impacts on staff -- and can affect everyone around them, including coworkers, friends, and family.
According to Sheriff Hennen, officer wellness is an essential part of
protecting physical and mental health
and safety, so they can protect and secure the communities they serve. The
same holds true for those working the
front lines in other public safety and

law enforcement roles, such as dispatchers, correctional officers, fire
fighters, emergency medical services,
and support personnel.
Educational and wellness programs are an important part of an
overall effort to help staff recognize
and effectively cope with potential
stress reactions before they become
severe or permanent, or have negative
effects on work performance, family,
relationships, and lifestyle.
Sheriff Hennen and Carver Coun-

ty Sheriff Jason Kamerud recently
partnered to host an officer wellness seminar and made it available
to all Scott and Carver County law
enforcement personnel. Over 200
participants attended the training
with a goal to have them reflect upon
the traumas and triumphs associated
with modern law enforcement and
understand how these influence the
pivotal balance between professional
and personal relationships.
OFFICER SUPPORT to Page 8

As property values climb, notices
may surprise some homeowners
It’s almost that time of year again -- 2022 Value Notices will be making their way to mailboxes in March. In the
months leading up to this, Assessor staff has been carefully reviewing sales information to determine accurate
and fair market values. Most homeowners are aware that
the real estate market soared to new heights over the past
year, and the Scott County area was no exception. The
Assessor’s office is anticipating residential assessed value
increases that will surpass anything experienced in recent
memory.
Many people have the misconception that values, for
tax purposes, are supposed to be set at 75 or 80 percent
of what the property could sell for. However, Minnesota
Statute calls for property to be assessed at its market
value – no more, no less. Another myth is that there is a
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limit or cap on the percentage your property value can increase. While there used to be a separate “limited market
value” used to phase in large value increases, that program
ended for taxes payable in 2010.
This is a very important time for property owners,
because there are deadlines for reviewing and appealing your assessed value or tax classification if something
doesn’t seem right. If you have questions or concerns, it
is always best to call and discuss with an appraiser first
-- their contact information will be included on the notice. For situations where you are not able to resolve your
concerns informally, formal appeal options and important
deadlines are outlined on the notice as well.
As always, please feel free to contact the Assessor’s
office any time of the year with questions.
If you’d like
to review the
accuracy of your
assessed value,
or if you’re just
curious about
what properties
are selling for in
your area, there
is an easy-to-use
tool built into
the County’s GIS
program. Simply
go to https://gis.
co.scott.mn.us/
sg3/ and turn
on the “Recent
Sales” layer on
the left side of
your screen and
choose one or
more years.

Find Scott County’s home page at www.scottcountymn.gov
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Changes at jail help protect staff, inmates
Although the challenges of the ongoing COVID-19
pandemic have been significant, the response in the
Scott County Jail and efforts by other parts of the
criminal justice system to reduce infection risk has
created process alternatives that have improved various aspects of the system that will continue beyond
the pandemic.
The jail has undergone improvements in the past
year to make inmates safer during the course of the
pandemic, but also to make the jail more secure. As
the pandemic progressed, the Sheriff’s Office saw
opportunities to upgrade amenities that would allow
for inmates and employees to stay socially distanced
while still being able to provide necessary services.

Jail staff response
From jail staff to road patrol, sending all employees
home to work remotely was not an option. Change
happened very quickly, and staff and had to be flexible and creative to keep pushing our mission forward.
The jail staff has adapted to this ever-changing environment and haven’t missed a beat.
Masks and hygiene practices have been central
components to our COVID response. Strategies to
protect staff have included implementing procedural
measures, providing personal protective equipment
(PPE), mandating mask wearing for everybody in
the jail (including inmates), and adjusting employee
work shifts. By moving from eight-hour to 12-hour
shifts and implementing scheduled mandated overtime
shifts, we were able to keep our jail facility running
smoothly.
Despite jail population numbers being lower during the beginning of the pandemic (due to the court
system being shut down), they have steadily risen to
pre-pandemic levels as more individuals are again being processed through the court system -- and criminal
activity continues to occur. The courts are still backlogged from the period of time they were shut down,
which continues to create additional work for the jail.
However, there does seem to be a light at the end
of the tunnel for the distressed staffing situation in the
jail. The County has hired a consulting firm to analyze present and future staffing needs, and the County
Board also approved two additional Corrections Officer positions to assist with staffing pressures.
The shift to virtual models, technology
For many of us, connecting with others via video
call became the “new normal” during the pandemic.
Substantial benefits from adding virtual technologies
to the jail and justice system were dramatically realized during the pandemic. Virtual connections between the court system and the jail were valuable to
both systems, allowing some tasks to be done with
less transportation cost and security risk than are incurred when physically moving people from place to
place (both in- and out-of-county). During the pandemic, it has meant less outside COVID exposure for
inmates, increased effectiveness, and a conservation of
resources.
A new video inmate visitation system was implemented to replace the in-person visits. This allowed
us to close our doors to visitors, which reduced the
chance of the virus entering facilities. Other benefits
have included an increase in revenue, reduction in cost
to the inmate, reduced foot traffic and staff time managing on-site visitation, and expanded visiting hours
for the public.

With these efforts, we’ve been able to increase safety,
security, and keep the COVID-positive case numbers
to a minimum.
Inmates are also given the opportunity to be vaccinated. Over 270 inmates chose to be vaccinated from
January to November 2021.
The booking area in the jail can often be the busiest area, and there was an increased potential for close
contact – and maintaining adequate separation between
individuals was extremely difficult. Because of this,
protective plexiglass partitions (or “sneeze guards”)
were installed in the booking area in 2021. The physical separation created by the partitions also provides
additional safety for Corrections Officers during the
booking process.
The Sheriff’s Office will also begin the installation
of safety barriers in the housing units this year. This
is a multi-year project that involves the installation of
Staff at the Scott County Jail and Justice Center, barriers to prevent inmates jumping from the upper
including Corrections Officer Kathy Blair (above), levels. This not only prevents inmate injuries, but also
use the virtual technologies that were added
reduces liability to the County.
during the pandemic.
“I could not have imagined the change and progress
During the height of the pandemic, the Scott Coun- we have made in the jail when I started my law enty Courthouse began using remote hearing technology forcement career there over 25 years ago,” said Scott
by way of virtual court proceedings to ensure access County Sheriff Luke Hennen. “The pandemic was not
to justice while at the same time protecting the health the disruption that we could have anticipated in our jail
and safety of judicial officers, court and jail staff, in- and in the court system, but maybe it was the disrupmates, and all others involved in court cases. This also tion needed to really make change happen. It created
added to reduced inmate transports and reduced CO- a chance for innovation that could make the criminal
VID exposures.
justice system both more effective in managing public
safety and fairer to all involved. I also look forward
to further conversations to increase staffing levels to
Facility upgrades, improvements
Corrections facilities are limited by available space, point to best serve our communities.”
“I feel truly fortunate to have such an extraordinary
and inmates are generally confined to their respective
housing units for the majority of the day. Through- team representing the law enforcement profession,”
out the pandemic, various improvements were made Sheriff Hennen continued. “I appreciate all the sacrito the jail, including replacing our outdated integrated fices, hard work, dedication, and commitment shown
security system and scanners at the security check- daily by my staff and how they have continued to serve
points (both in the Justice Center and in the new LEC our community in so many different ways.”
If you have questions about the jail or anything
courtroom).
Safety and workflow processes were improved else, please feel free to contact Scott County Sheriff
with the completion of the construction of the Law En- Luke Hennen any time by email at LHennen@co.scott.
forcement Center (where the jail is housed) courtroom mn.us, by phone at (952) 496-8625, by mail, or in peron the third floor and improvements to the Justice Cen- son at the Scott County Sheriff’s Office, 301 Fuller
ter holding area. Management strategies for the iso- Street South, Shakopee, MN 55379. You can also visit
lation and quarantine of multiple populations to limit our website at www.scottcountymn.gov/sheriff.
the risk of COVID transmission were also developed.

Officer support

“Through trainings like these, we
want to help our staff better cope with
what they experience – to better equip
them to deal with the traumatic incidents that they will experience during
the course of their career,” said Sheriff Hennen. “We also want to reduce
stigma and raise awareness of the benefits of proactive mental health wellness
to manage the stress that public safety
personnel face in their daily lives,” he
added.
Sheriff’s Office employees are also
encouraged to take advantage of the
County’s Employee Assistance Program (EAP), which offers confidential
counseling with no judgment, and support is provided at no cost to the employee, their spouse, and dependents.
The Sheriff’s Office currently incor-
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porating a proactive psychological wellness program that will offer free mental
health check-ups for all its employees.
The goal of the wellness program is to
maintain wellness and resilience and
promote positive coping strategies.
Even if the employee is not encountering a mental health challenge at the
time, through the program they have
the opportunity to spend time reviewing
personal stress and work management
approaches as part of an effective health
maintenance program. This benefits the
employee, their family, and enhances
their ability to work effectively.
“I continue to be amazed at the resiliency and determination of our staff
to do their very best under the stress
of uncertainty and change,” said Sheriff Hennen. “While it is impossible to

“We are honored to continue
serving the community...
and humbled by the many
kind words of support and
gratitude we have received.”
- Sheriff Luke Hennen
completely remove stress from our jobs,
providing training on positive coping
skills will help to deal with the stress
our employees face.
“We recognize that mental health is
just as important as physical health and
the Sheriff’s Office is fully invested in
the safety and wellness of our deputies,
corrections officers, dispatchers, support staff, and their families. We will
continue to promote employee health

and wellbeing, continue to encourage
employees to seek help, and provide resources to mental health counseling and
services as needed.
“We are honored to continue serving
the community in these difficult times
and humbled by the many kind words
of support and gratitude we have received,” said Sheriff Hennen.
If you have questions about the employee mental health initiatives, please
feel free to contact Scott County Sheriff Luke Hennen any time by email at
LHennen@co.scott.mn.us, by phone
at (952) 496-8625, by mail, or in person at the Scott County Sheriff’s Office, 301 Fuller Street South, Shakopee, MN 55379. You can also visit the
Scott County Sheriff’s website at www.
scottcountymn.gov/sheriff.

