Scott County Delivers
Rural Land Development / Permitting /
Customer Service / Building Inspections
April 19, 2022
Panel Representatives:
Brad Davis, Director, Planning & Resource Management
Marty Schmitz, Zoning Administrator
Kate Sedlacek, Environmental Services Manager
Jami Neiber, Building Inspections
Greg Wagner, Principal Planner, Zoning Administration
Jake Tupy, Moderno Homes, Local Builder/Contractor
Results Map:
Livable: Good system of trails, parks, and open space
Livable: Range of quality jobs and thriving local economy
Safe: Clean soil, water, and air
Safe: Enforce laws, be prepared, and respond to emergency situations
Healthy: Shelter and housing are available to all citizens
Responsible: Policy makers listen and respect citizen’s point of view and create a government that
works for all people
Scott County Board Objective/Strategy:
Objective: Performance: Identify and implement changes to service delivery leading to improved
outcomes
Strategy: Design and implement business model changes that improve service delivery
 Tactic: With the expansion of the government center campus, explore new service
delivery options to improve customer experiences
Strategy: Broaden community participation in all aspects of planning, decision-making, and plan
implementation
 Tactic: Develop and implement a framework for community engagement
 Tactic: Expand the role of advisory teams in informing policies and decisions
Objective: Community Safety & Well-being: Through strategic partnerships, residents will have
convenient and reliable access to necessary and important services and activities
Objective: Housing: Partners will come together to support expanded housing resources, recognizing
that housing is a community foundation
What goal are we trying to accomplish?
The goal of this Scott County Delivers session is to show how interactions and engagement with
citizens, property owners, builders, developers, stakeholders and decision-makers in the land
development and permitting processes have evolved over the past few years in light of the pandemic,
recent technology investments, shifting staffing models, sustained development and permitting activity,
and the loss of one of our more populated jurisdictions to incorporation (Credit River).
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Background:
The County is the planning and zoning authority in the ten townships (unincorporated area) and grants
approval for all subdivisions and planning actions related to plats, conditional use permits, interim use
permits and variances. The County also administers the Building and Septic codes for all construction
and development in the ten townships. There is a high level of coordination among County business
units (Zoning Administration, Highway, Environmental Services, Natural Resources, Parks, Building
Inspections) and between the County and Townships in the land development and permitting
processes. When it comes to the land development process and roles and responsibilities, here is a
summary breakdown:
Township Responsibilities
• The Township is the road authority and is responsible for planning, construction standards, and
maintenance of the local road system
• They also are the responsible governmental unit for wetland issues (delineation and alteration
approval) maintenance of drainage systems
• Local parks
County Responsibilities
• Planning and zoning authority and grants approval for all subdivisions and planning actions
related to the plat or conditional use permit
• Building Code for construction of all buildings in the ten townships
• Zoning, Septic and Building Code Enforcement
• Hazardous Waste and Solid Waste Management
• Individual Sewage Treatment Systems (ISTS)
• Regional and County parks, trails, and open space
• Road authority for County road system (planning, construction standards, and maintenance)
• Watershed authority through Scott Watershed Management Organization (Scott WMO) all areas
of the County, except for the Prior Lake/Spring Lake and Lower Minnesota Watershed Districts
Partner Feedback:
This winter, County staff held a series of meetings with all ten town boards, clerks and treasurers to
discuss the coordination and communication of these roles and responsibilities. There was good,
candid, constructive dialogue at each meeting and met the goal of level-setting expectations between
the two units of government. Here is a summary of key takeaways from these meetings:
 Townships prefer a hybrid remote/in person attendance approach to pre-application
Development Review Team (DRT) meetings moving forward. Allowing remote option is
beneficial to township supervisors and staff who have work conflicts or cannot make a long drive
to the Government Center to attend in person.
 Some townships are contemplating charging their own fee to the applicant for the first DRT
meeting to cover supervisor’s time to attend the meeting.
 Most townships hold their monthly board meeting during the first two weeks of the month, partly
so they can meet and provide recommendations on platting and zoning permits prior to the
County Planning Advisory Commission meeting (which is always the 2nd Monday of the month).
When town board meetings fall on the first or second day of the month, it can create issues
when it comes to paying monthly bills, which are often not received yet.
 All townships would like the staff report further in advance. Difficulty now is the staff report is
sometimes not received until one week in advance of township meeting depending on monthly
calendar.
 All townships would like to receive notice and agenda for monthly County Planning Advisory
Commission meeting – even if there are no agenda items that month in their own township.
 Some townships feel that their residents do not need formal, mailed notification of township
meetings when projects are discussed, their residents find out about items through word of
mouth. However, when the County performs its statutory obligation to notify surrounding
residents of public hearings on platting and zoning applications, townships said mailed
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notifications should go out further than what is statutory required on larger, more controversial
projects.
With monthly Planning Advisory Commission meetings moving back to the county board room
this spring, and more and more people attending in person, staff encouraged townships to send
at least one representative to attend (in person or remote) when there are items on the nonconsent portion of the agenda in their township – in case there are questions or clarifications
needed on the township’s written recommendation(s).
Townships are generally pleased with the monthly code enforcement report that are sent out on
1st of each month (sent to clerks who are asked to distribute). There was a request to see on the
report more explanation of what happened for those cases that moved from “active” to “closed”.
Townships expressed concern about court system and issues with violators not being held
accountable through the court process (there have been long delays in code enforcement action
due to trials not being scheduled). Townships asked what other options or what can be done to
change the laws or alternative methods of enforcement to deal with continuous violations (such
as fees, citations, injunctions).
Townships are generally pleased with the monthly building permit reports sent to townships.
Each township would like to be notified when different permits are applied for. Staff indicated
they will continue to work on better notification, including possibly sending an auto-generated
email once a permit submittal is accepted in CityView.
Township supervisors noted the document upload step of ePermit application process is difficult
for non-computer savvy individuals. Need more user-friendly interface.
There was a suggestion to use the same township recommendation form for building permits
and zoning applications. Staff will look into this and assess whether one form can be
created/used.
Some Townships would like to sign the same building permit form for Ag Buildings rather than
having to sign off on a separate Ag Certification form.

The ultimate outcome for the County’s land development and permitting programs is building and
ensuring “safe, healthy and livable communities”.
Residents/Customer Feedback:
When residents responding to the Citizen Survey are asked to rate the quality of various county
services on a scale of 0 (=poor) to 100 (=excellent), respondents rated “Inspections and zoning
services” a 53 in 2019 and 52 in 2016. It is unknown how many of these respondents had direct
experience with County inspections and zoning services. Citizen survey results do seem to be trending
more positive on the quality of “self-service options on the County website”, which would include more
options to apply for building and septic permits online. Results from this year’s Citizen Survey (due in
Spring 2022) on these services will be an important data point to continue to track resident feedback.
Credit River Incorporation:
In 2017, Credit River elected officials and staff first informed the County of their intentions to seek
incorporation. County and Township staff and officials met regularly over the five proceeding years to
discuss, prepare and coordinate this transition, which become official in summer 2021. Credit River
took over responsibilities for planning, zoning and building inspections last year. The County retained
responsibility for septic permitting, inspections and compliance within the city.
Last year, County staff evaluated the potential revenue impacts of Credit River taking over planning,
zoning and building inspections. Here is a summary of this analysis:
 Zoning Administration: Total estimated budget impact = $20,450 [this includes an estimated
loss of $3,850 in application fees, $6,000 in application escrows, $1,600 in addressing fees, and
$9,000 in costs that were billed to Building Inspections for building permit review]. These
estimated budget impacts are based on the average of the last five years of revenue collected
from Credit River applications or permits.
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Environmental Health/Septic Program: Total estimated budget impact = $10,000 [this
includes an estimated loss of costs that were billed to Building Inspections for building permit
review]. All other fees and escrows associated with septic program will remain intact after the
transition, as the County will continue to administer the septic program in Credit River after
incorporation.
Parks: Total estimated impact = $13,200 [this includes an estimated loss for park fees in lieu of
dedication for each lot platted in Credit River, averaged over the last five years].
Natural Resources: Total estimated impact = $9,700 [this includes an estimated loss for storm
water planning lot fees and ground water planning lot fees for each plat in Credit River,
averaged over the last five years].
Building Inspections: Total estimated impact = $185,000 based on a five-year average of
Building Inspections revenue from Credit River permits (which is about 20% of the overall
Building Inspections revenue).

Staff will be in a better position at the end of this year to assess if these budget impacts materialized to
the level of these early estimates. Overall, zoning and platting activity in the remaining ten townships
last year seems to have buffered any impacts to the Zoning Administration budget, which showed
revenue generated from permit application fees higher (by about $20,000) than forecasted.
It is important to point out that the County retained septic program authority in the city of Credit River.
Staff reviewed 120 building permits in Credit River last year to ensure proper setbacks to existing or
planned septic systems and ensure compliance inspections when needed. Staff also reviewed all new
subdivisions in the city to ensure location and suitability of septic sites and drain fields.
Technology Improvements:
- CityView Portal
o In 2018, CityView Portal went live and introduced “e-permitting” for over-the-counter
building permits (mechanical, plumbing, roofing, etc.) and new and replacement septic
permits in the county for the first time. A year later plan review building permits for new
homes and structures were available through the Portal.
o In mid- to late 2022, building permit customers will be able to start scheduling their
inspections online through the Portal.
o In 2023, an enhancement to CityView Portal is planned in the CIP which will allow
residents, landowners, developers, contractors and others to apply for Zoning (online
application submittal and fee payment for plats, rezones, variances, CUP/IUP permits,
administrative subdivisions, sign permits, certificate of occupancy permits, grading
permits, comprehensive plan amendments, environmental reviews, and DRT meetings),
Septic (online application and submittal for septic pumping permits and well test kits),
Code Enforcement (online compliant submittal and complaint tracker), and possibly
Highway Access permits. The goal is to facilitate online self-service for customers and
allow them to make applications, submit necessary documents, and pay for permits
online, similar to Building Inspection and Septic permits.
-

Links to SG3 (building permits)
o In 2021, GIS and IT staff collaborated on an effort to provide the building permit links into
the County’s online property information application (SG3). When selecting a parcel in
SG3 and looking at the information results, the building permit links shows up near the
bottom of the results window.
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After clicking on the link (directed to CityView Portal site), anyone can drill down to the
list of permits tied to the parcel, including plan review status and inspection comments.
Permit applicants can also view documents related to their permit.

o

In 2022, GIS, IT and Zoning staff are currently collaborating on a similar effort to show all
conditional use permits (CUPs) and interim use permits (IUPs) tied to a parcel in SG3
with a similar link and list experience.

Community Indicators (KPIs):
The following are relevant Community Indicators tied to this topic that demonstrate the general
performance toward meeting the outcome:
• Residents Rating of Job Scott County Government Does at Listing to Residents
Supporting Measure(s)
• New Single Family Home Permits Issued in Townships, 2012 - 2021
• New Housing Starts in Ag, Rural Growth, Urban Expansion Areas, 2001 – 2021
• New Lots Platted in Ag, Rural Growth, Urban Expansion Areas, 2001 – 2021
• Scott County Commercial/Industrial Permits, 2016 – 2020
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Commercial Permits by Type, 2012 - 2021
“Rural-Based Economy” Land Use Permits Issued, 2015-2021
Environmental Review Projects by Type and Year, 1994 - 2021
Septic System Installation Inspections, 2010 – 2021
Open or Expired Permits v Permits Issued, 2014 - 2021
Staff Time Scheduling Building Permit Inspections, 2021
On-Line Portal vs Staff Entered Permit Applications, 2018 – 2021
Estimated Miles Saved for On-Line Portal Applicants, 2018 – 2021
New Single Family Dwelling Days in Plan Review, 2019 - 2021

What is working well and why?
• Interdisciplinary staff and ability to work as team / alignment of services / no internal silos. This
is attributed to historic reorganizations, key staff longevity, and trust built up over the years
among coworkers.
• The average number of days to review a building permit for a new home in the townships has
shrunk over the past three years, largely attributable to technology and internal process
improvements.
• The County is providing more and more opportunities for online interactions for permitting (via
CityView, the county’s permitting software).
• The County is also providing more opportunities for remote participation in development review
team (DRT) meetings, public hearings before the planning commission, and staff consultations.
We have seen an uptick in attendance and participation among township supervisors and state
agencies when we moved to remote-only DRT meetings.
• Building inspections moved to a voice-mail scheduling system in 2021 for inspections, which
has improved the scheduling process.
• Providing monthly reports to each township on monthly building permit activity has been wellreceived and an efficient way to keep town supervisors informed of what’s being constructed.
• With the move of many Zoning, Septic and Building Inspection staff to temporary offices or
remote working, the County transitioned to an appointment-only model for customer interactions
in person. This model has proven to be generally successful and has worked to the satisfaction
of both staff and the public.
What is not working well and why?
• The uploading of documents associated with building permits within the CityView Portal is not
as user-friendly as staff and customers would like. This is especially true for one-time customers
not accustomed to assembling and uploading a variety of documents, and for customers with
slow home internet speeds.
• The sequencing of monthly township meetings to provide recommendations on planning and
zoning applications does not always align well with the timing of monthly Planning Commission
meetings and public hearings.
• Because planning and zoning permits are still paper-based and the County cannot accept online
payment for application fees, the daily accounting task of reconciling receipts and balances
across CityView and Infor is not always efficient.
Next Steps / Future Program Development and why?
• A planned 2023 CIP investment will allow for the expansion of the CityView Portal to be used for
Zoning (online application submittal and fee payment for plats, rezones, variances, CUP/IUP
permits, administrative subdivisions, sign permits, certificate of occupancy permits, grading
permits, comprehensive plan amendments, environmental reviews, and DRT meetings), Septic
(online application and submittal for septic pumping permits and well test kits), Code
Enforcement (online compliant submittal and complaint tracker), and possibly Highway Access
permits.
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•
•

Enhancing the County’s online property information system (SG3) to add a new layer showing
rural properties with recorded CUPs or IUPs.
Continue to monitor fiscal impacts associated with Credit River incorporation on Zoning, Septic
and Building Inspections operating budgets.

Resources:
Resource
Type

Title

Snapshot 0

Residents Rating of Job Scott County
Government Does at Listing to Residents

Snapshot 1

New Single Family Home Permits Issued in
Townships, 2012 - 2021

Snapshot 2
Snapshot 3
Snapshot 4
Snapshot 5
Snapshot 6
Snapshot 7
Snapshot 8
Snapshot 9
Snapshot 10
Snapshot 11

New Housing Starts in Ag, Rural Growth,
Urban Expansion Areas, 2001 – 2021
New Lots Platted in Ag, Rural Growth, Urban
Expansion Areas, 2001 – 2021
Scott County Commercial/Industrial Permits,
2016 – 2020
Commercial Permits by Type, 2012 - 2021
“Rural-Based Economy” Land Use Permits
Issued, 2015-2021
Environmental Review Projects by Type and
Year, 1994 - 2021
Septic System Installation Inspections, 2010
– 2021
Open or Expired Permits v Permits Issued,
2014 - 2021
Staff Time Scheduling Building Permit
Inspections, 2021
On-Line Portal vs Staff Entered Permit
Applications, 2018 - 2021

Snapshot 12

Estimated Miles Saved for On-Line Portal
Applicants, 2018 - 2021

Snapshot 13

New Single Family Dwelling Days in Plan
Review, 2019 - 2021

Location

Planning and GIS Performance
Measures.xlsx, New SF Home
Permits
Planning and GIS Performance
Measures.xlsx, New Homes by Area
Planning and GIS Performance
Measures.xlsx, New Lots by Area
Planning and GIS Performance
Measures.xlsx, CI Building Permits
Planning and GIS Performance
Measures.xlsx, CI Building Permits
By Type
Planning and GIS Performance
Measures.xlsx, Rural CH Permits
Environmental Health Performance
Measures.xlsx,#71 ER By Type
Environmental Health Performance
Measures.xlsx, septic inspections
Property & Taxation Performance
Measures.xlsx, 142
Planning and GIS Performance
Measures.xlsx, Time to Schedule BI
Planning and GIS Performance
Measures.xlsx, Portal vs Staff
Planning and GIS Performance
Measures.xlsx, Miles Saved for
Online Applicants
Planning and GIS Performance
Measures.xlsx, Time to Review BI
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Key Performance Indicator

Policy Makers Listen and Respect Citizens Point
of View and Create a Government that Works
for People

Periodically, Scott County
conducts a survey of
residents' opinions. The
survey is mailed to
randomly selected
households distributed
equally across the five
County Commissioner
districts. In this particular
question, survey
respondents were asked to
rate how well Scott County
does at Listening to
Residents.

Residents' Rating of Job Scott County Government
does at Listening to Residents
Percent Excellent or Good

About this measure:
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60%
50%
40%
30%
20%
10%
0%

Scott County

2011
29%
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50%

2016
51%

2019
56%

Source: Scott County Resident Survey

Why does this matter?
Counties are an arm of the state that provides local services as required by the state. Property taxes are collected from
residents to fund these services. The level and quality of these services are influenced by citizen expectations. In order to
understand what citizens want or need it is critical that the County does a good job listening to residents. Residents who feel
their concerns and opinions are listened to are more likely to be supportive of County operations and feel their taxes are
being used appropriately.
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Delivering What Matters
Building Inspections
About this measure:

New Single Family Home Permits Issued in Townships,
2012 - 2021

This measure shows the
number of new single
family home permits issued
annually in the townships,
over the past decade. Credit
River incorporated into a
city in 2021 and new home
starts in this jurisdiction
are tracked seperately to
show trends across the 10
townships.
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CityView, 2022

Why does this matter?
Home construction is one of the most closely watched aspects of the real estate industry. New construction data is valuable for
its volume and its accuracy. While this data helps track the pulse of changing market conditions, new construction’s biggest
impact is to the local economy and job creation. The employment opportunities touch almost every income level, but especially
those in the middle and lower wage groups. From the home builders, landscapers, manufacturers, retail workers, permit
inspectors and real estate agents, there are of dozens of people employed for every new house constructed.
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Delivering What Matters
Planning
About this measure:
This measure shows the
number of new single family
home permits issued annually
in the townships - grouped
into three broad categories.
Most new homes are in the
Rural Growth Twps (Credit
River*, Spring Lake, New
Market, Cedar Lake). The two
twps guided primarily for
Urban Expansion (Jackson and
Louisville) and five guided for
Ag (Belle Plaine, Blakeley,
Helena, St Lawrence and Sand
Creek) have seen fewer
housing starts over the past
two decades.
* Credit River incorporated into a city in
2021 and new home starts are no longer
tracked on this graphic

New Housing Starts in Agricultural, Rural Growth,
Urban Expansion Areas, 2001 - 2021
200
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140
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Agricultural Twps

100
80
60
40
20
0
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Source:

CityView, Scott County Planning Department, 2022

Why does this matter?
Ensuring orderly development patterns that can be supported by local infrastructure and not impede logical extension
of city sewer and water is an overarching principle in Scott County's long-range comprehensive plan. By guiding most
rural housing development to those townships with the resources and capacity to serve this type of development
pattern - and away from those townships that don't - is a critical component of the County's vision and mission of safe,
healthy and livable communities.
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Delivering What Matters
Planning
About this measure:
This measure shows the
number of new lots platted
annually in the townships.
Most new lots are located in
the Rural Growth Twps
(Credit River*, Spring Lake,
New Market, Cedar Lake). The
two twps primarily guided for
Urban Expansion (Jackson and
Louisville) and five twps
guided for agriculture (Belle
Plaine, Blakeley, Helena, St
Lawrence and Sand Creek)
have seen less platting activity
over the last two decades.

New Lots Platted in Agricultural, Rural Growth,
Urban Expansion Areas, 2001 - 2021
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* Credit River incorporated into a city in
2021 and new lots platted are no longer
tracked on this graphic

Source:

CityView, Scott County Planning Department, 2022

Why does this matter?
Ensuring orderly development patterns that can be supported by local infrastructure and not impede logical extension
of city sewer and water is an overarching principle in Scott County's long-range comprehensive plan. By guiding most
rural housing development to those townships with the resources and capacity to serve this type of development
pattern - and away from those townships that don't - is a critical component of the County's vision and mission of safe,
healthy and livable communities.
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Delivering What Matters
Economic Development
About this measure:
This graph shows the
distribution of the number of
building permits issued for new
construction or expansion
projects at commercial or
industrial sites across the county
from 2016 to 2020, by
community and unincorporated
area ("Townships"). Most of the
new C/I growth was centered in
Shakopee. Notably, the percent
of permits issued in the
Townships increased from 6% in
2010-2015 time period up to
17%. The total value on all
commercial or industrial
building permits issued over this
time frame was $365 million.

Source:

Maxfield Research & Consulting, 2021

Why does this matter?
Tracking commercial and industrial building permit activity is one indicator of overall economic health. Scott County
as a whole rebounded from the Great Recession better than most counties around the state. While much of the new
commercial and industrial growth was centered in the northern part of the County, most local officials recognize that
economic "wins" in one community positively impacts the entire county.
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Delivering What Matters
Building Inspections
About this measure:
This graph breaks down
the type of commercial
permits issued in the
townships over the past
decade. The types of
permits include
plumbing, mechanical,
remodel, addition, change
of use or new building.
Each type of permit
indicates a varying level
or investment or
reinvestment into
commercial properties.

Source:

CityView, 2022

Why does this matter?
Tracking commercial and industrial building permit activity is one indicator of overall economic health. Scott County
as a whole rebounded from the Great Recession better than most counties around the state. While much of the new
commercial and industrial growth was centered in the northern part of the County, most local officials recognize that
economic "wins" in one community positively impacts the entire county.
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Delivering What Matters
Planning
About this measure:
The County zoning ordinance
allows a variety of land uses in
the rural areas under a
conditional or interim use
permit. This measure shows
the number of permits issued
for uses traditionally based in
rural environments, such as
mining, nurseries, orchards,
wineries, stables, outdoor
commercial destinations, and
home extended businesses.
These uses shape the County's
rural character and enhance
its rural-based economy.

"Rural-Based Economy" Land Use Permits Issued, 2015 - 2021
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Source:

CityView, Scott County Planning Department, 2021

Why does this matter?
Some of the County's most iconic rural uses and destinations have been permitted through and shaped by the County's
planning and zoning process, from the yellow barn candy store along Highway 169; the apple orchards around Jordan,
the mine pits along the Minnesota River, the golf courses and zip lines along Sand Creek, the farm wineries and u-pick
stands along major roadways, and the public stables and riding areas in the eastern townships.
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Delivering What Matters
Environmental Review Program
Envrionmental Review Projects by Year

About this measure:
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Environmental reviews
must be completed on
large land use
developments that meet
the State thresholds for
mandatory
Environmental
Assessment Worksheets
or Impact Statements.
This measure is the
number of Environmental
Reviews completed each
year by type of
development

Environmental Health Annual Report

Why does this matter?
Environmental Reviews highlight impacts from proposed development and possible mitigation to abate or alleviate impacts. Scott County is located on
a buried river valleys which provide sand and gravel resource of interest for mining. In addition, Scott County is a growing county and Residential,
Industrial, and Commerical development continue.
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Delivering What Matters
Septic System Installation Inspections

About this measure:
Environmental Services
inspects the construction of
every septic system
installed in the County.
Environmental Services
and the Minnesota
Pollution Control Agency
track the number of septic
system (new and
replacement) installed
annually. The trendline
indicates that the number
of septic installation
inspections is increasing as
the number of new home
construction increases and
older homes replace failing
systems.

SEPTIC SYSTEM INSTALLATION INSPECTIONS
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Source: Environmental Health Annual Report

Why does this matter?
We track the number of septic systems installed because we need to ensure that we have adequate staffing levels, experience and
time for proper completion of septic permit review and inspections which are essential to effectively administer and enforce
codes that protect public healh and the environment
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Delivering What Matters
Building Inspections
Open or Expired Permits vs. Permits Issued

About this measure:
This measure shows the
number of permits that
remain open (active) as a
comparison to the total
number of permits that
have been issued in the
same period. Expired
permits represent
permits which have not
had required final
inspections but presented
the lowest risk to health
and life safety.
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2021

CityView Data

Why does this matter?
Inspecting completed construction for compliance with the approved set of plans and the adopted code is the final step in ensuring that
minimum standards for health and life safety have been met. Verifying compliance is a crucial step in preventing structural failures, fires
or other disasters due to substandard construction. It assists in assuring continued usability, durability and desirability of local building
stock which will help maintain property values within the community.
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Delivering What Matters
Building Inspections
About this measure:
This graph shows the amount
of County staff time it took to
schedule building inspections
compared to the total number
of inspections in 2021, by
month. The number of hours
is a unique activity tracked in
the County's time-entry
system (Infor). The number
of inspections is tracked in the
County's permitting system
(CityView).

Source: CityView, Infor, 2022

Why does this matter?
In 2021, the County was faced with the challenge of losing scheduling assistance staffing. [We are in a transition period before going live with CityView
Portal self-scheduling, which is planned for summer 2022]. To adjust, modifications to the scheduling process were made that increased staff efficiency
and provided better customer service. Staff implemented a new method of voicemail scheduling for AM or PM. This method allows scheduling tasks to
be completed at set times each day, rather than continuous interruptions to staff. This new way of scheduling proved to be successful: 1.) After initial
dissatisfaction, we have received positive feedback from customers for the easy to follow instructions – no confusion about how to schedule. 2.) Less
human error scheduling new caller out of turn with those in voice mail, and 3.) Reduced staff time spent scheduling with minimal disruption to
customers.
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Delivering What Matters
Building Inspections
About this measure:
In 2018, CityView Portal went
live and introduced online "epermitting" options for all
types of building permits,
including plumbing,
mechanical, re-roof, exterior
and windows. In late 2019,
options expanded to include
permits for new homes or
accessory buildings. This
graph shows the percentage
of all building permit
applications submitted online
through the portal versus
permits submitted in paperform and entered by staff,
since 2018.
Source: CityView, Infor, 2022

Why does this matter?
Online submittals saves time, money...and paper. Applicants benefit by not having to drive to the Government Center for their permits and
can apply 24/7/365 days per year. The County benefits from reduced staff time entering and scanning permit documents. This frees up
more staff time for other permit administrative tasks. Online applications also help the environment by drastically reducing the use of
paper.

Page 19

Delivering What Matters
Building Inspections
About this measure:
In 2018, CityView Portal went
live and introduced online epermitting options for all
types of "over the counter"
building permits. In late 2019,
options expanded to included
plan review permits for new
homes or accessory buildings.
The graph shows the
estimated number of miles
saved each year for online
applicants. Data is pulled from
the applicants address to the
Government Center campus
and represents one trip to
apply for a permit.

Source: CityView, Infor, 2022

Why does this matter?
Time - and gas miles - equals money. This data set is an approximate, because there are of course considerations, such as: 1.) all plan review
permits would require at least two trips in to the office, more if revisions are necessary, 2.) some customers may stop on their way to the
jobsite to pick up the same day over-the-counter permit, and 3.) some could have previously applied by mail, but that is a lengthy process.
We used the median number, as some were permit applicants out of state that would have applied by mail and not driven. Nevertheless,
calculating from the applicant address to the County office for a singe visit gives a pretty good example of the miles customers did not have
to put on to obtain their permits.
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Delivering What Matters
Building Inspections
About this measure:
This graph shows the average
number of days it takes to
review a new single family
home permit, from first
submission to final issuance,
over the past three years. All
new home permits are
reviewed by Zoning staff for
setbacks, size and use
standards, Environmental
Services staff for setback and
compliance standards, Scott
Soil and Water Conservation
District staff for erosion and
sediment control standards,
and Building Inspections for
building code standards.
Source: CityView, 2022

Why does this matter?
Time is money. The average number of days to review a new home permit in the townships has dropped from 12 days
in 2019 down to nine days in 2021. This quicker turn-around time is attributable to technology investments and
process improvements that allow for more efficient application submittal and internal review. The longevity of
experienced, knowledgeable staff reviewing these permits from the various departments and agencies is also a
contributing factor.
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