Scott County Delivers
Facilities Management: Operational Performance
July 19, 2022
Panel Representatives:
Troy Beam, Facilities/Fleet Manager
Dustin Kruger, Project Manager - Facilities
Chad Weller, Program Specialist – Facilities
Brandon Roberts, Program Specialist – Facilities
Wanda Kane, Program Specialist – Facilities
Jeremy Huffman, Master Electrician - Facilities
Results Map:
Livable: Reliable roads, trails, sidewalks, and transit options are available to all citizens
Responsible: Provide a high-quality workforce dedicated to good customer services
Sustained fiscal health through a well-run organization
Community Indicator
Historic FTE per 1,000 People (proxy for staffing space needs)
All Scott County Communities that Assess Property Tax Levy per Personal Income
County Levy as a Percent of Total Personal Income
Scott County Board Objective/Strategy:
• Objective – Community Safety & Well-being: Through strategic partnerships, residents will
have convenient and reliable access to necessary and important services and activities
o Strategy: Assess the need, availability and access to services to meet the needs of our
most vulnerable residents
•

Objective – Performance: Identify and implement changes to service delivery leading to
improved outcomes
o Strategy: Design and implement business model changes that improve service delivery
o Strategy: Evaluate and address Scott County Government operations based on the
2040 Comprehensive Plan

What goal are you trying to accomplish?
We want to provide excellent customer service in a safe and reliable working environment while
responsibly managing our investments of our capital assets.
Background:
Over a decade ago, county staff gathered data, research and best practices and documented findings
and recommendations in the Scott County Facilities Management Strategic Plan 2013-2028; providing
direction to the County in anticipation of changing facility needs and goals over the next 15 years. This
Plan provided the basis for projecting capital expenditures for ongoing maintenance and future facility
needs. This Plan focuses on four main areas:
•
•
•
•

Establishing a capital replacement schedule for all buildings and building subsystems to inform
the annual Building Improvement Plan (BIP), a component of the County’s Capital Improvement
Plan
Assessing current processes and practices as a precursor to a Facilities Maintenance
Operations Plan
Identifying future space needs for county facilities – through expansion and reconfiguration
Analyzing desired facility management software technologies
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This Scott County Delivers session includes information tied to these four areas, with performance
measures on facilities capital planning, operations, space needs and staff’s rating of Facilities services.
One of the important follow-ups to this Strategic Plan was undertaking a space study analysis.
Conducted in the 2016-17 timeframe, this space study identified several large space needs for the
organization: new courtroom(s), mental health center and the separation of the public/clients and
employee work areas from a security standpoint. The space study recommended constructing an
approximately 110,000 square foot building within the current County Campus in Shakopee, and also
the renovation of Government Center East and the Justice Center to include buildout of the needed
courtroom(s). It was recommended that that all county government buildings include security and
operational renovations for customer service and business needs. The Shakopee campus upgrades
include the demolition of a house, conference center, and parking upgrades. There was also
construction of an approximately 15,000 square foot warm storage facility at the Central Shop.
In April 2018, a charter for this Building Construction and Renovation project was approved. This
charter includes the following desired outcomes:
Measurable Outcomes
1. Number of moves post construction/renovation that happen in the first five years (count)
2. Mental Health Center accommodates more patients (patient counts)
3. Cost of operation for GCI will go down post renovation (cost analysis)
4. Court Clearance Rates Improve (cases resolved) for all Felony and Gross Misdemeanors as
measured at 4 months, 6 months, and 12 months (post construction comparison to current)
5. Residents will see improved customer service as measured in the resident survey
6. Reduction in fleet vehicle usage (staff all in one place) (fleet analysis)
7. The following Employee Survey questions will improve:
a. 5q: I regularly work with and rely upon others; teamwork is essential to how things get
done.
b. 5y: I feel safe in my work environment.
c. 5aa: I recommend this organization as a great place to work.
It is too early to tell if many of these desired outcomes have come to fruition; and some of these
outcomes will be tracked by other county departments (i.e., Mental Health Center patient counts, Court
case clearance rates, Fleet usage trends). But this Delivers session will provide baseline or trend data
on a few of these outcomes, including building cost of operations, resident’s perception of customer
service, and staff’s perception of their new or renovated workplace.
Facilities operations and maintenance have been an internal service to the County for several decades,
becoming its own department in 1999. As of May 2022, the Facilities department consists of 12.5 fulltime employees: a department manager, a project manager, two and a half administrative/technical
support positions, a master electrician and apprentice electrician, and nine maintenance workers
assigned to different buildings and campuses.
These staff members carry out the standard range of facility tasks and activities, such as preventative,
corrective or emergency maintenance or repair, electrical work, plumbing, grounds keeping, recycle
pick-up, painting, moving, furnishings, general custodial, fire safety checks, and walkthroughs.
Administrative staff oversees the copy center, mail center, security systems and access, asset
management software administration, working with dozens of vendors, drafting Requests for Board
Action (RBAs) and contracts, paying invoices and creating purchase orders, plus (outstanding)
customer service to all county employees.
Scott County operates approximately 880,871 square feet in office buildings, correctional facilities,
training facilities, dispatch, maintenance, parking facilities and storage facilities. Most of the County’s
facilities are relatively new from a building standpoint or have been renovated in the past 25 years. With
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that in mind, as these facilities age we need to have in place an adequate fund for regular and
preventative maintenance. (see map for general locations).
In the fall of 2019, the department switched its online work order ticketing software system (Facilities
360 to Cartegraph). County employees use Cartegraph to submit tickets for a variety of issues: odor,
noise, leaks, pest control, repairs, etc. Below is a list of the most common issues of the 3,381 tickets
logged in the work order system since the fall of 2019:
Toilet/Plumbing Issues: 694
Cleaning Issues: 259
Furniture Issues: 250
Locks/Door Issues: 226
Lights Out/Not Working: 224
Something Needs Repair: 223
Office Signage: 127
Something is Damaged: 119
Electrical Issue: 117
Climate Control Issue: 117
In Winter 2013, Facilities Management invited all 750 county employees (at that time) and additional 50
facilities tenants to respond to an online survey. The survey had 10 questions asking them to rate the
overall condition and appearance of the buildings and campuses, the frequency and nature of their
contact with Facilities Management, their satisfaction with Facilities maintenance and administrative
staff services, and their satisfaction with a range of facility services provided by staff and outside
vendors. The response rate to this survey was 57% (459 total responses).
In Spring 2022, Facilities Management conducted the same online survey and invited all 882 county
email accounts to respond to similar questions. The response rate was 41.4% (365 total responses).
Overall, Facilities staff and services received generally high marks and positive ratings, as reflected in
the enclosed performance measures. However, in the open comment portion of the survey, there were
a handful to topics where many staff expressed a similar concern, complaint or room for improvement.
Those topics were the following (selected direct written comments are included):
 Concern there will be a lack of employee parking around the Shakopee campus once more and
more staff report back to the office more regularly.
“We don’t have enough room with all of the county vehicles parked in the employee lot”
“It feels like half the county employees get to work from home, but I still have to park blocks
away when coming to work”
“Has been fine without everyone in there… wonder what it will be like when everyone is back in
the office”
 Room for improvement in clearing parking lots, sidewalks, sidewalk ramps, and entryways
during and after snow and ice events
“Water drainage on the walkway close to the entrance drains from the building right across our
path and iced up daily. Snow plow piles that took up parking spaces was discouraging.”
“Snow removal between county pool cars is not done quickly the morning of a snow fall”
“Snow removal seems pretty prompt”
 Lack of vending machine locations for general public and employees, and lack of healthy food
option vending machines.
 Mixed reviews on moving to a centralized garbage disposal system rather than housekeeping
coming into each office and cubicle to dump trash can
“I like knowing there is no food for mice in my neighbor’s trash can”
“It is not convenient – it’s a pain not to have a personal garbage”
“I don’t prefer not having garbage in office, but understand reason behind it”
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Key Performance Indicators (KPIs):
• Total Operating Cost per Square Foot, by Building
• Total Annual Utility Costs, by Building, 2019 - 2022
Supporting Measure(s)
• Facilities Work Breakdown, 2020 and 2021
• Facilities Staff Time Devoted to Preventative Maintenance, 2021
• Preventative Maintenance vs Work Tasks (Hours and Task Totals0, 2021
• Volume of Requests by Month, 2020 and 2021
• GCE/JC/GCW Campus Utility Expenditures, 2018 – 2021
• Kilowatts Usage: Fluorescent vs LED
• Building Improvement Projects (CIP)
• Reported Incidents Due to Trips on Surface or Slipping on Ice, 2019 – 2021
• Staff’s Overall Experience with Facilities Management is Positive
• Staff’s Rating of Contracted Housekeeping/Cleaning Services, 2013 and 2022
• Staff’s Rating of Contracted Snow/Ice Control Services, 2013 and 2022
• Staff’s Rating of Contracted Groundskeeping Services, 2013 and 2022
• Staff’s Rating of Overall Building Maintenance, 2013 and 2022
• Staff’s Rating of Overall Parking Availability at County Facilities, 2013 and 2022
What’s working well and why?
 Investments in software and devices have made Maintenance Workers more mobile, particularly
with the use of tablets and laptops. Staff have the ability to carry their laptop with them to
provide real time information and give them access to data as they do their work.
 Having staff working from one location vs multiple has helped productivity. By eliminating the
number of buildings, it allows us to schedule work more efficiently and we have excluded drive
time and other staffing advantages of not servicing multiple buildings.
 We provide good customer service by listening to our customers and understanding their needs.
 We have made good investments of our assets through the CIP process.
What’s not working well and why?
 Full staff adoption and commitment to log information into asset management software system
in a live environment. There continues to be some resistance to taking the time needed to log all
information.
 Getting true costs (parts, labor) associated with Facilities; information is split across asset
management software and enterprise financial database. This is very cumbersome and
provides very limited data.
 Capital planning – We are not able to provide good capital planning within the current software.
There are certain algorithms in the background of an asset management system to provide
really good capital planning.
 Time Management – We need to have the ability to provide good time management to improve
our productivity and make good decisions on how we prioritize our work.
Next Steps / Future Program Development and why?
 Parts inventory and tracking.
 Software investments to improve our processes and ability to provide good capital planning
tools and time management.
 Continue our efforts in reducing our electricity usage.
 Stabilize our operating budget and improve in our operating processes.
 Conducting master planning for Public Works campus and RTF
 Track community usage of Government Center meeting and conference space
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Resources:
Resource
Type
CI
CI
CI
Map
Table
KPI
KPI
Snapshot
Snapshot
Snapshot
Snapshot
Snapshot
Snapshot
Snapshot
Snapshot
Snapshot
Snapshot
Snapshot
Snapshot
Snapshot
Snapshot

Title

Location

Historic FTE per 1,000 People (proxy for staffing
space needs)
All Scott County Communities that Assess Property
Tax Levy per Personal Income
County Levy as a Percent of Total Personal Income
Map of Scott County Facilities
County Buildings Inventory
Total Operating Cost per Square Foot, by Building

CI Responsible:
KPI-FTEper1000

Total Annual Utility Costs, by Building, 2019 - 2022
Facilities Work Breakdown, 2020 and 2021
Facilities Staff Time Devoted to Preventative
Maintenance, 2021
Preventative Maintenance vs Work Tasks (Hours and
Task Totals, 2021
Volume of Requests by Month, 2020 and 2021
GCE/JC/GCW Campus Utility Expenditures, 2018 –
2021
Kilowatts Usage: Fluorescent vs LED
Building Improvement Projects (CIP)
Reported Incidents Due to Trips on Surface or
Slipping on Ice, 2019 – 2021
Staff’s Overall Experience with Facilities Management
is Positive
Staff’s Rating of Contracted Housekeeping/Cleaning
Services, 2013 and 2022
Staff’s Rating of Contracted Snow/Ice Control
Services, 2013 and 2022
Staff’s Rating of Contracted Groundskeeping
Services, 2013 and 2022
Staff’s Rating of Overall Building Maintenance, 2013
and 2022
Staff’s Rating of Overall Parking Availability at County
Facilities, 2013 and 2022

CI-Responsible
CI-Responsible
SCD Materials library
SCD Materials library
PRM>Facilities>
9007KPI-Sq Ft cost 2019
PRM>Facilities>
Utilities 2020 v1
PRM>Facilities>
Facilities Work Breakdown
PRM>Facilities>
Staff Time Devoted to PMs
PRM>Facilities>
Work Tasks
PRM>Facilities>
Volume of Request
PRM>Facilities>
Utilities (GC campus)
PRM>Facilities>
Energy Savings
PRM>Facilities>
CIP
PRM>Facilities>
Slips Trips Falls
PRM>Facilities>
Fac Survey Positive
PRM>Facilities>
Fac Survey Housekeeping
PRM>Facilities>
Fac Survey Snow Ice
PRM>Facilities>
Fac Survey Grounds
PRM>Facilities>
Fac Survey Building Maint
PRM>Facilities>
Fac Survey Parking Availability
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Key Performance Indicator

Provides a High Quality Workforce
Dedicated to Good Customer Service
About this measure:
9
8

Scott
Carver

7

Wright
FTE

Counties are designated
certain functions by the
state. In addition residents
expect county government
to provide services they
want or need. In order to
meet both requirements
and citizen expectations
counties maintain staff to
fulfill those functions. A
comparison with similar
counties shows trends and
differences as population
increases.

Historical FTE per 1000 People

6

Stearns
Sherburne

5

Washington**
Olmsted*

4
3

Dakota

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Source: County Annual Comprehensive Financial Report (ACFR)

Why does this matter?
As County population increases the demand for services has increased as well. Each new resident brings expectations as well
as stress to county infrastructure. Approximately 75% of the County operating budget is dedicated to staffing cost. The
number of employees per 1000 residents is an efficiency indicator for the County. Scott County has maintained or decreased
its ratio of employees to residents while most similar counties have increased slightly. This decrease indicates improved
efficiency while maintaining high ratings of employee interactions by citizens in the Resident Survey.
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Community Indicator

Responsible Government

A large portion of the cost of city
and county services and local
schools is paid by residents
through property taxes. The price
of government is a measure of the
economy’s ability to generate
property tax revenue necessary to
fund county programs and
services. In other words, the price
of government is the tax cost that
residents pay for all County
government services as a
percentage of total personal
income generated by residents.

Total Tax Levy as Percent of Communities
Personal Income

Why is this Important?

All Scott County Communities that Assess Property
Tax Levy per Personal Income
5%
4%
3%
2%
1%
0%

All Communities

2016

2017

2018

2019

2020

3.25%

3.11%

3.12%

3.03%

2.99%

Source: Annual Scott County Budget

What is the County role?
There are services residents expect the County to provide and services the County must provide as mandated by the State. The
County sets the annual budget and the property tax levy to support that budget based on both legal responsibility for costs and
citizen input. In addition, the County collects and disperses the property taxes set by schools, cities and other government
entities in the county. The County retains only a portion of the total property taxes collected.
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Key Performance Indicator

Reasonable Taxes and Transparency on
how they are spent
About this measure:
% of Levy to County's Personal Income

The County Board sets the tax
levy each year to fund the cost
of the total budget not covered
by other sources of revenue.
This measure is the total levy
divided by the total personal
income of residents showing
the average percent of income
spent for county services. This
demonstrates the cost of
county government in contrast
to all local government that
levies property tax.

County Levy as a Percent of Total Personal Income
5%
4%
3%
2%
1%
0%

Scott County

2016
0.79%

2017
0.77%

2018
0.75%

2019
0.73%

2020
0.72%

All Communities

3.25%

3.11%

3.12%

3.03%

2.99%

Source: Annual Scott County Budget and US Bureau of Economic Analysis

Why does this matter?
Residents have expectations that the County provides the services they want or need in a fiscally responsible manner. This
includes setting property taxes at the minimum level necessary and at a stable rate. All local jurisdictions that levy property
taxes are included in one annual statement. We would like residents to be aware of the breakdown of their taxes to ensure
transparency and encourage participation in decision making at all levels of government.
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Delivering What Matters
Facilities Management
About this measure:
This measure shows the average
cost per square foot to operate the
County's major buildings. Costs
include direct labor, contractors,
materials, parts, supplies,
administrative overhead and
salary benefits. It does not include
one-time capital investments. Up
until 2021, many operational costs
for the Justice Center were
included with the Government
Center East building. We now have
three buildings with the same
address and have begun to
deliniate costs more
appropriately.

Total Operating Cost per Square Foot
$16.00
$14.00
$12.00
$10.00
$8.00
$6.00
$4.00
$2.00
$-

GCE
2019 $/Sqft $14.21
2020 $/sqft $12.31

GCW

2021 $/sqft $9.78

$1.70

JC

$2.77

LEC
$4.62

PW
HHW MRTS
$4.86 $12.52 $6.52

RTF
$8.01

JAF
$5.15

EXT
$6.52

WFC
$5.74

$4.52

$4.76 $10.03 $5.66

$7.62

$5.34

$5.17

$4.30

$5.29

$4.26 $12.56 $7.26

$7.63

$5.41

$6.43

$4.68

Source: Infor/Lawson

Why does this matter?
Facilities Management supports the overall mission of Scott County to provide employees and visitors safe, secure and efficient public
buildings. Tracking each building's operating expenses per square foot gives us a high level analysis that we can use to help measure
efficiency and to discover opportunities for improvement or investment.
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Delivering What Matters
Facilities Management
About this measure:
This measure compares
annual heat, water and
electical costs across the
County's primary buildings.
In the future we will
research whether the
amounts fluctuate due to
prices or due to individual
facility operations.

Utility Costs by Building
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
$2019

LEC
GCE/JC
WFC
$328,081 $261,778 $103,971

2020

$307,028 $244,134

$82,183

$-

$55,684

$18,654

$39,934

$34,034

$12,520

2021

$351,168 $154,024

$81,048

$89,156

$64,986

$19,946

$41,688

$38,684

$12,575

$-

$45,036

$40,776

$14,291

$20,560

$22,912

$6,178

YTD 2022 $126,303

$75,606

GCW
$-

HWY
$60,932

HHW
$20,728

MRTS
$47,309

RTF
$40,406

EXT
$13,536

Source: Infor

Why does this matter?
There are opportunities for making buildings more efficient and less expensive to operate. We have been working on
retrofitting our lights to LED. Several times SPUC has given us rebates for these projects. We also have been trying to conserve
water by changing out the flush valves and toilets in our restrooms to lower the amount of water being used while flushing
toilets. HVAC set points have been a struggle due to staff complaints of too cold/too hot, but we continue to enforce most
areas.
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Delivering What Matters
Facilities Management
GCE / JC / GCW Campus Utility Expenditures

About this measure:
Scott County completed
construction of Government
Center West in March 2021.
Staff from Government
Center East then moved to
the GCW, leaving the
majority of GCE vacant until
March 2022. Staff from the
Workforce Center and Public
Works have now relocated to
the main campus and all
three buildings are fully
occupied.

$250,000

$200,000

$150,000

$100,000

$50,000

$-

2019

2020

2021

thru Apr22

ELECTRIC

$215,839

$209,385

$200,076

$77,659

HEAT

$32,858

$23,896

$34,449

$39,723

WATER

$13,081

$10,853

$8,655

$3,260

Source: Lawson -Statement of Operations

Why does this matter?
There are opportunities for making buildings more efficient and less expensive to operate. We have been working on
retrofitting our lights to LED. Several times SPUC has given us rebates for these projects. We also have been trying to
conserve water by changing out the flush valves and older toilets in our restrooms to lower the amount of water being used
while flushing toilets. HVAC set points have been a struggle due to staff complaints of too cold/too hot, but we continue to
enforce most areas. YTD electricity costs do not include the upcoming 2022 cooling season.
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Delivering What Matters
Facilities Management
About this measure:
This measure compares the
kilowatt usage and cost
savings in just a portion of
our various buildings, just by
changing out our flourescent
lights to LED. To get the cost
savings, we calculated Kwh
used each year and
multiplied times what our
utility cost per Kwh/year.
For GCE, SPUC charges
$0.1098/Kwh, while for HWY
Xcel Energy charges
$0.034/Kwh.

Kilowatts Usage: Fluorescent vs LED
100000

$5,000

90000

$4,500

80000

$4,000

70000

$3,500

60000

$3,000

50000

$2,500

40000

$2,000

30000

$1,500

20000

$1,000

10000

$500

0
Fluorescent Bulbs
LED Bulbs
Cost Savings per year

GCE Lower Level
86169.6

HWY Building B
39942.144

HWY Building A
33454.08

45777.6

21219.264

17772.48

$4,435.04

$637.89

$534.27

$0

Source: Shakopee Public Utilities/ Xcel Energy/ Jeremy Huffman

Why does this matter?
The changing of the flourescent light bulbs to LED not only lowers usage and overall cost, but also extends the life of the
bulb. Changing to LED's also lowers the need for replacement of bulbs and other parts (I.E. ballasts) as they are changed to a
direct wire install. We save on Maintenance workers time as well.
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Delivering What Matters
Facilities Management
About this measure:
This measure shows the
number of tasks maintenance
staff completed over the past
two years (2020 and 2021)
working on preventative
maintenance (PMs) versus
repair and indirect tasks. PMs
are regularly scheduled
inspection and maintenance
needed to keep building
components, such as HVAC
systems, roofs, plumbing, and
electrical systems, running
efficiently and to extend their
useful life. Depending on asset,
PMs are done annually, semiannually, quarterly, monthly or
weekly.

Source: Cartegraph

Why does this matter?
Effective preventative maintenance is a planned approach designed to avoid costly equipment breakdown and prevent minor
problems from escalating into major ones. By contrast, emergency and corrective maintenance occurs when equipment fails,
typically requiring more time and resources to correct the problem. Industry standards suggest that preventative
maintenance should constitute 60 to 75% of staff time in order to maintain a standard level of service. Currently the team is at
48%.
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Delivering What Matters
Facilities Management
About this measure:
This measure tracks the
amount of staff time devoted
to preventative maintenance,
which is regularly scheduled
repair and maintenance
needed to keep building
components, such as HVAC
systems, roofs, plumbing, and
electrical systems, running
efficiently and to extend their
useful life. Activities include
inspections, lubrication,
calibration, and parts
replacement.

Facilities Staff Time Devoted to Preventative Maintenance
1400
1200
1000
800
600
400
200
0

Annual PM

Monthly PM

Quarterly PM

Semi-Annual

Weekly

2020 PM Hours

161

1212

155

328

431

2021 PM Hours

188

1163

96

410

395

Source: Cartegraph

Why does this matter?
Effective preventative maintenance is a planned approach designed to avoid costly equipment breakdown and prevent minor
problems from escalating into major ones. An asset effectively maintained will go a long way to ensuring a longer lasting and
problem free life. In turn, there is both time and money to be saved by not having to continually repair or replace many of the
expensive assets for which the department is directly responsible.
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Delivering What Matters
Facilities Management
About this measure:
This measure displays the data we
have for the total work tasks (nonpreventative maintenance) from
January 2020 to the end of 2021.
There was a 35% increase in the
number tasks created during that
time. Because of this jump in work
our labor hours more than
doubled, showing the maintenance
staff worked 57% more hours
from the previous year.
Surprisingly, with that growth of
demand we found the average task
open time nearly cut in half, going
from a 6-hour average to only 3.3
hours.

Work Tasks Hours and Task Totals
18000

7

16000

6

14000

5

12000
10000

4

8000
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2

4000

1

2000
0

2020

2021

Work Tasks

4601

7126

Work Tasks Labor Hours

8171

16880

Work Tasks Open-Time

6

3.3

0

Source: Cartegraph

Why does this matter?
We attribute the large swings in the work task data to several conversions made throughout the county in 2021. The staff changes,
departmental transitions, and new assets associated with both the opening of GCW and the closure of the WFC had a defining influence
on Facilities' total workload. Staffing adjustments within the department also positively contributed to worker productivity.
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Delivering What Matters
Facilities Management
About this measure:
This measure shows the
total number of work
requests submitted by
employees in each building
through 2020 and 2021.
Using Cartegraph's
Request Portal, submitted
work tickets can include
anything from broken
lightbulbs and slippery
sidewalks to room temps
and pest control.

- 40

Source: Cartegraph

Why does this matter?
Aquiring and completing requests and work tasks is the foundation of the Facilities Department. By having access to such
data allows management to assign each staff member an even and wellrounded workload. It gives us more immediate
knowledge of any building issues, and in turn a quicker response time.
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Delivering What Matters
Facilities Management
REQUEST BREAKDOWN: LAW ENFORCEMENT CENTER

About this measure:
This measure shows the
total number of work
requests submitted by
employees from the Law
Enforcement Center in
2020 and 2021. Using
Cartegraph's Request
Portal, submitted work
tickets can include
anything from broken
lightbulbs and slippery
sidewalks to room temps
and pest control.

Light Out

Locks/Doors

Needs Repair

Indirect

Damaged

Voice/Data
Climate Control

Electrical

Access/Security

Furniture

Other

Office Signage
Paper Products
Noise
COVID-19 Related
Odor
Meeting Room Setup

Plumbing

Customer Service Misc.

"Plumbing" includes toilet issues, leaks, and
drainage problems, as well generic plumbing
request submissions

Clean
Grounds Keeping

Pest Control
Paint
Staff Move

Source: Cartegraph

Why does this matter?
Acquiring and completing requests and work tasks is the foundation of the Facilities Department. Having access to such data
allows management to assign each staff member an even and well-rounded workload. At the same time, it allows Facilities to
easily isolate and evaluate common issues in the building. Identifying 40% of all reported issues are plumbing related helped
us recognize larger problems in the Law Enforcement Center. Early detection affords us the benefit of solving problems
before they happen.
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Delivering What Matters
Facilities Management
About this measure:
$3,000,000
$2,500,000

Dollars Spent

This measure tracks
Facilities performance
when it comes to
budgeting and executing
Capital Projects since 2017
(does not include the
major GCW construction
and GCE renovation
projects). The time
invested in each project
scope / budget is
highlighted in the annual
results, as shown in the
graphs.

Building Improvement Projects (CIP)

$2,000,000
$1,500,000
$1,000,000
$500,000
$0

2017

2018

2019

2020

2021

Budget

$529,000

$522,985

$1,858,200

$226,000

$2,542,731

Actual

$409,181

$417,042

$1,460,367

$114,968

$2,495,192

Source: Infor

Why does this matter?
Facilities Management is a key cog in the Scott County engine. Supporting all departments and daily activities at each
respective location throughout the County. Effectively managing these capital projects not only impacts the facilities
department budgets/performance but it also plays a vital role in managing the County's overall long term
budgeting/performance plan. The goal of providing the best possible working conditions for County staff as well as the most
functional/efficient services for Scott County citizens utilizing our facilities.
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Delivering What Matters
Facilities Management
About this measure:
Facility Management
maintains sidewalks,
parking lots and walking
areas at all Scott County
buildings. This graph
illustrates the reported
slips, trips and falls that
have occurred on County
grounds from 2019-2021.
Most of the reported slips
due to ice at the
Government Center
campus occured on the
sidewalk on the north
(shaded) side of building.

Reported Incidents due to Trips on Surface or Slipping on Ice
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Source: Scott County Accident/Incident Review Team

Why does this matter?
Scott County sees many visitors daily to each of its facilities. It is imperitive that the paved surfaces are smooth and free of
tripping hazards along with being snow and ice free during the winter months. Slip and falls impact the County's insurance
rates if there is an injury. County staff do periodic walk-throughs with MCIT and Travelers Insurance representatives to spot
potential hazards on our properties.
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Delivering What Matters
Facilities Management
About this measure:
This question was asked in
the 2013 and 2022 online
surveys. In addition to this
overall experience question,
the 2022 survey results show
the percentage of
respondents who feel
facilities staff respond
promptly to requests "very
well" decreased from 54% to
43%; and the percentage
who strongly agree facilities
staff is courteous and
professional increased from
58% to 64%.

Staff's Overall Experience with Facilities Management is
Positive
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Source: Scott County Staff Survey for Facilities, 2013, 2022

Why does this matter?
Facilities Management supports the overall mission of Scott County by ensuring that employees and visitors have a safe, secure and
efficient experience in our public buildings and properties. Facilities Management staff pride themselves on providing quality
customer service, and this is an important measure to track over time to see how well their customers rate their experiences.
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Delivering What Matters
Facilities Management
About this measure:
This question was asked in
the 2013 and 2022 online
survey. Respondents appear
to be generally satisfied with
the current vendor for these
services, which is Stratus
Building Solutions. Stratus
has been under contract
since 2020. Their contract
goes through December
2024.

Staff's Rating of Contracted Housekeeping/Cleaning Services
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Source: Scott County Staff Survey for Facilities, 2013, 2022

Why does this matter?
Facilities Management supports the overall mission of Scott County by ensuring that employees and visitors have a safe, secure and
efficient experience in our public buildings and properties. The County spends about a $500,000 a year on cleaning services
throughout all of its buildings, so it is critical that these services are being performed satisfactory under the terms of the contract and
to the satisfaction of the primary customers - the staff.
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Delivering What Matters
Facilities Management
About this measure:
This question was asked in
the 2013 and 2022 online
survey survey. Contracted
snow and ice removal
services on concentrated in
the parking lots after a
weather event (facilities staff
clears sidewalks and
entryways). CC Landscaping
is current vendor and will be
under contract through 2023.

Staff's Rating of Contracted Snow/Ice Control Services
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Source: Scott County Staff Survey for Facilities, 2013, 2022

Why does this matter?
Facilities Management supports the overall mission of Scott County by ensuring that employees and visitors have a safe, secure and
efficient experience in our public buildings and properties. The County spends about a $26,000 a year on snow and ice control
services throughout all of its buildings and properties.
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Delivering What Matters
Facilities Management
About this measure:
This question was asked in
the 2013 and 2022 online
survey. Groundskeeping
includes mowing, weed
removal and shrub
maintenance. Executive
Outdoors is the current
vendor, starting last year.
They are under contract until
Summer 2024.

Staff's Rating of Contracted Groundskeeping Services
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Source: Scott County Staff Survey for Facilities, 2013, 2022

Why does this matter?
Facilities Management supports the overall mission of Scott County by ensuring that employees and visitors have a safe, secure and
efficient experience in our public buildings and properties. The County spends about a $31,000 a year on groundskeeping services
throughout all of its buildings and properties.

Page 26

Delivering What Matters
Facilities Management
About this measure:
This question was asked in
the 2013 and 2022 employee
survey. Respondents were
asked to rate how well
facilities staff is doing in
overall building maintenance.
In 2022, this question was
asked after many staff had
moved into a brand new
building or newly renovated
work space.

Staff's Rating of Overall Building Maintenance
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Source: Scott County Staff Survey for Facilities, 2013, 2022

Why does this matter?
Facilities Management supports the overall mission of Scott County by ensuring that employees and visitors have a safe, secure and
efficient experience in our public buildings and properties.
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Delivering What Matters
Facilities Management
About this measure:
This question was asked in
the 2013 and 2022 employee
survey. In 2022, this question
was asked after several more
parking stalls were added to
the Shakopee campus.

Staff's Rating of Overall Parking Availability at County
Facilities
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Source: Scott County Staff Survey for Facilities, 2013, 2022

Why does this matter?
Facilities Management supports the overall mission of Scott County by ensuring that employees and visitors have a safe, secure and
efficient experience in our public buildings and properties.
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