SCOTT COUNTY PARKS ADVISORY COMMISSION
PRELIMINARY AGENDA

6:00 P.M. – April 6, 2022
Scott County Board Room, 200 Fourth Avenue West, Shakopee
.
1) Roll Call – Mark Ewert, Chair

Kristin French, At Large
Lauri Schmid, At Large
Cary Coop, District 1
Eric Spieler, District 2
Kathy Gerlach, District 3
Mark Ewert, District 4
Patrick Stieg, District 5
Commissioner Jon Ulrich, Scott County Board Liaison

2)

Pledge of Allegiance

3)

Approve Agenda

4)

Approve minutes of the March 2, 2022, Parks Advisory Commission meeting

5)

Recognition of Interested Citizens for Items Not on the Agenda (No action will be taken.)

6)

Operations, Maintenance and Natural Resources

7)

Outreach, Visitor Services, Recreation and Education Programs
a. Let’s Go Fishing Partnership Update Presentation (6:10PM)

8)

Administration, Planning and Development
a. ARPA Projects Update
b. ARPA Market Study
c. 2022 Work Areas, Tours, Site Visits to Support PAC Involvement

9) Informational Items
a. Projects/Other Updates (7:10PM) (Verbal updates unless otherwise noted)
i) Nature Connection
ii) Cleary Master Plan Update
iii) Story Telling Partnership with Libraries/Regional Trails and Spring Lake Community
Engagement – Update (Program Fliers attached)
iv) Other
b. Advisory Commissioner Reports (Verbal) (7:15PM)
10) Upcoming Meetings - Tentative Topics (7:30PM)
a. May 2022 PAC Meeting –
i) Recreation Programs – Review of 2021; Plans for 2022
ii) Offsite Visits and Tours Planning
iii) Spring Lake Lakefront Update
11)

Adjourn (8:00PM)
Regular meetings of the Scott County Parks Advisory Commission are normally held the first
Wednesday of the month at 6:00 PM in the County Board Room of the Scott County Government
Center. Meetings are open to the public. Contact Patty Freeman at 952-496-8752 if you have an
item you would like placed on the agenda.

SCOTT COUNTY PARKS ADVISORY COMMISSION
March 2nd, 2022
Virtual Meeting via Zoom
6:00 PM
1. ATTENDANCE & ROLL CALL
Members
☒ Mark Ewert
☒ Eric Spieler
☒ Kristin French
☒ Cary Coop
☒ Lauri Schmid
☐ Kathy Gerlach
☒ Pat Stieg
☐ Jon Ulrich

Staff
☒ Patty Freeman
☒ Nathan Moe
☒ Alysa Delgado
☒ Domi Archiebald

Others

The March 2nd, 2022 PAC was called to order at 6:02 PM
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF AGENDA
Motioned by Kristin French; Seconded by Pat Stieg
Motion to approve the agenda is unanimous with an amendment to item #93 III.
4. APPROVAL OF MINUTES for the February 2nd, 2022 PAC
Motioned by Lauri Schmid; Seconded by Pat Stieg
Motion to approve the minutes as written is unanimous.
5. RECOGNITION OF INTERESTED CITIZENS
a. No Citizens Present
6. OPERATIONS, MAINTENANCE, AND NATURAL RESOURCES
a. No Items to Present
7. OUTREACH, VISITOR SERVICES, RECREATION, AND EDUCATION PROGRAMS
a. Story Sharing Partnerships with Scott Co. Libraries – Alysa Delgado
The purpose of this agenda item is to update the Parks Advisory Commission on the
partnership with Scott County libraries to encourage residents to share their stories
about nature and parklands in Scott County to support the planning process of Spring
Lake Regional Park’s Lakeside Parcel and Regional Trail Master Planning projects. As the
final stage of the Spring Lake Development Project is approaching, staff brainstormed
creative ways to get feedback from the community that could help influence the look
and feel of the design for the soon to be constructed lakeside parcel. And as the regional
trail planning projects are kicking off, we thought the stories might inform this process.

Inspired by the concept of storytelling, parks staff teamed up with Libraries to develop a
creative opportunity that not only solicits engagement from the local community but
also excites residents to be a part of the process.
Libraries are submitting a Legacy grant to fund the writing workshops and editing
process and seeking other partnership funds to cover the publishing and compensation
for the local authors. The working title for the project is River Bluffs to Big Woods.
Workshops should be scheduled through the end of April 2022 with a submission
deadline in mid-May 2022.
b. Cedar Lake Farm Equitable Shore Fishing Project – Alysa Delgado
The purpose of this agenda item is to provide a project update for the 2021 Equity Grant
Project for improving access to shore fishing at Cedar Lake Farm Regional Park.
In 2021, Scott County staff received grant funding from the Metropolitan Council’s
Equity Grant Program to improve and increase access for shore fishing at Cedar Lake
Farm Regional Park. This project was one of the grant-reviewers favorite projects out of
all submissions across the ten regional park agencies for its creative approach to
community engagement. As a part of this project, the staff is bringing together diverse
stakeholders to share their stories and learn new perspectives of park use alongside
designers that will be translating the uses and needs of the community into the
proposed solutions for shoreland access. At the park, we are balancing the need to
prevent shoreland erosion with significant shore fishing pressures. This grant project is
aiming at helping us identify solutions for park users that are fishing in spaces that are
not compatible with fishing (such as in and adjacent to the swimming beach and on
steep slopes).
The project officially kicked off on January 10, 2022, with a virtual introduction meeting.
8. ADMINISTRATION, PLANNING, AND DEVELOPMENT
a. Spring Lake Lakefront Development Project - Patty Freeman
The purpose of this agenda item is to provide an update on the status of activities
underway for the Lakefront improvement project, including early site design,
engagement with adjacent landowners and the broader community engagement, and
design considerations on which staff is seeking input from the PAC.
Since the February 2, 2022, meeting of the PAC, progress has been made on several
elements of the design and engineering phase. As a reminder, the project design phase
runs through 2022, construction is targeted for 2023, and the project scope includes
Entrance driveway and parking, Family picnic/grilling areas, Lakeside trail loop,
Observation Deck with canoe/kayak docking. Woodland Enhancements, Re-alignment of
Snowmobile Trail, Fishing Pier, Equipment Shed, Restroom, 2-3 Fishing
Platforms/Observation Areas. The construction budget is $1.9 million.
*Please see PAC packet for March 2nd, 2022 for images and detailed plan information*
This information and PAC feedback will be shared at a County Board workshop on
March 15, 2022.
b. CSAH 27 and Cleary Lake Regional Park Impacts – Nathan Moe

The purpose of this agenda item is to provide an overview of recent developments
related to the CSAH 27 reconstruction that required an impact to Cleary Lake Regional
Park. The CSAH 27 reconstruction was introduced at the February 2019 PAC meeting,
and an update was provided for the May 2021 PAC meeting prior to construction. This
construction project began in the fall of 2021 including the work that was to be
completed within the park. This included the removal of trees in the construction area
as well as a minor reroute of the paved trail. Some of the stormwater systems were also
installed at this time. The work was completed to include a minimal amount of
disruption to the Cleary Lake loop. Now that the trail is completed, there should be no
more significant disruptions to the use of the trail or other recreational amenities.
*Please see PAC packet for March 2nd, 2022 for detailed Plan information*
9. INFORMATIONAL ITEMS
a. Projects & Other Updates
i. Nature Connection: Doyle-Kennefick Seeding event
ii. Other – April PAC: The April PAC is scheduled as a Virtual Zoom meeting, but we
have reserved the Scott Co. Government Center Board room. We are currently
waiting for guidance on whether the in-person meeting is okay.
iii. Alysa gave an update on the seeding event that took place on February 26th, at
Doyle-Kennefick Regional Park. The seeding volunteer event was hosted by
Great River Greening and had a total of 21 volunteers. Plenty of pictures were
taken of the event, please follow up with Alysa Delgado to view the images.
b. Advisory Commissioner Reports
i. Vice Chair Spieler commented that he was at Cleary Lake over the weekend and
was inquiring with Patty about upcoming events. Patty will be emailing ViceChair Spieler any info she has regarding the park events. He also mentioned that
he went to Murphy Hanrahan and noticed there were lots of hikers and bikers
on the ski trails, which is causing an issue for skiers. Further, there were issues
of dog droppings. Patty will be communicating with Tom and Justin regarding
these issues and bring an update to the PAC once received.
10. UPCOMING MEETINGS – TENTATIVE TOPICS
a. The next PAC will be held on April 5th, 2022 virtually via Zoom (although the Scott Co.
Board room has been reserved if an in-person meeting is allowed)
b. Patty gave an update regarding Let’s Go Fishing. There will be someone from Let’s Go
Fishing joining the meeting and Tom and Justin with their respective teams will be
presenting. They are getting updates from Let’s Go Fishing so that Patty can present the
info at the April 5th PAC.
i. Patty would like to discuss in-person meetings and where the commissioners
would like to meet on-site. These ideas will be discussed at the May PAC.
11. ADJOURNMENT

Motion by Vice-Chair Spieler; seconded by Commissioner Steig.
Motion to adjourn is unanimous. The meeting was adjourned at 7:29 p.m.

________________________________________
Mark Ewert, Chair

___________________________________________
Patty Freeman, General Manager of Parks and Trails

____________________
Date

PARKS COMMISSION AGENDA ITEM:

7.a. 2021 Let’s Go Fishing

MEETING DATE:

April 6, 2022

PREPARED BY:

Tom Balk, Ops./Visitor Services Supervisor

REQUESTED ACTION:

Recommendation to approve 2022 partnership
With Let’s Go Fishing

A presentation will made including an overview of the 2021 Scott County Chapter of Let’s Go Fishing
season and a preview of the upcoming 2022 season. Thomas Gorycki will present on behalf of Let’s Go
Fishing and Tom Balk on behalf of park maintenance and operations.
BACKGROUND:
The mission of the nonprofit Let’s Go Fishing is to enrich the lives of individuals by bringing the healing
of nature through boating excursions. The Let’s Go Fishing mission aligns with the County’s vision of
“Delivering What Matters” by creating safe, healthy and livable communities.
On May 5, 2015 the Scott County Board of Commissioners approved Resolution 2015-082 (attached) in
support of providing a host site for the LGF pontoon at Cedar Lake Farm Regional Park, providing basic
program support, offering use of existing facilities, and allowing for a Park liaison to the LGF Scott
County Chapter’s board to ensure smooth communication. This support is enacted through an annual
Special Use Permit issued by the Parks Department to the Scott County Chapter of Let’s Go Fishing.
Let’s Go Fishing is operated by a volunteer board, and volunteer captains and first mates.
Every year, the Operations group and the Maintenance group make an internal review of the Scott
County-Three Rivers partnership with Let’s Go Fishing. This is done in order to maintain a healthy and
productive working partnership, to maximize the benefit of working together and serving residents and
visitors to Scott County and to keep within the partnership framework approved by the County Board.
We look at what worked well, what challenges were worked through, and what could be improved. The
2021 partnership with Let's Go Fishing is summarized below:
2021 Let’s Go Fishing Summary
In 2021, the program served over 702 riders, reaching across Scott County and other neighboring
communities. Much of the riders are coming from senior and specialty facilities. Arriving by bus or van,
many enjoy a pre-trip lunch under the Cedar Lake Regional Park picnic pavilion. Going into 2022, Let’s
Go Fishing is supported by a volunteer board, 20 volunteer captains, 37 volunteer first mates

2021 was a trying time for the Scott County Let’s Go Fishing Chapter due to the COVID 19 Pandemic.
Many of the care facilities through Scott County were not allowing their residents to move freely
throughout the community for their health and safety. As a results of the changes we put in place like
requiring vaccinations, increased sanitation and limiting trips to same households many groups homes
were able to bring out their residents for a trip despite the ongoing pandemic.
In 2021 and 2022 the board accepted two new board members marking an exciting turning point in the
chapter’s future - ensuring the local needs and vision are sustained. All fundraising and assets are
owned and managed through the Scott County Chapter and Board of Directors. In addition to the
business excitement, there was plenty of fun happening on the boat this summer.
·
·
·
·

Communication with volunteers and facilities
Volunteer engagement
Sharing participant stories with supporters
New fundraising efforts to expand our trip offerings

Going into the 2020 season, LGF has 20 active volunteer captains and 37 first mates, and another 12
whom need to complete their training this Spring.
2021 LGF Operational Partnership Summary
Contributions from the Scott-Three Rivers Parks Partnership Operation:
Provided a host site for the pontoon
• Park Maintenance staff installs and removes dock at the beginning and end of the season
• LGF pontoon is docked on-site at CLF for the duration of the season
• Boat launching and taking out assistance
• Keeping boat secure and looking after it during the summer season.
Provided basic program support
• Park maintenance staff ensures that the LGF pontoon has fuel – fuel checks 2x per week
• Fuel runs into town to fill gas cans for the boat.
• Weekly check of the electrical service at the dock for the boat lift and charging systems.
• LGF golf cart is stored in corn crib for easy access
• Special Use Permit for use of the dock and shelter
• Seasonal staff liaison that is hired by TRPD and works on behalf of LGF
Facility uses
• Pavilion
o Two shelter reservations during the week to host events - Groups typically have lunch at
the Pavilion before or after their excursion.

LGF uses classroom space for training and for monthly meetings.
LGF Volunteers have a code to access classroom space at the pavilion.
Bait and lifejackets are stored in the LGF area of the Pavilion.
Use of the pavilion storage space for their setup and a few items (i.e. boat cover) stored
in basement
Beach Dock
o Use of the beach dock during the week
Maintenance Building
o Storage space and for the electric golf cart in the maintenance building during winter.
o
o
o
o

•
•

What went well this year?
• Because it is becoming a routine for the Cedar Lake Crew, the weekly tasks are becoming very
familiar with everyone.
• Let’s Go Fishing Staff is a great addition to our workflow and helping train volunteers
• The program seems to be busy every week.
•
Adapted to CDC guild lines to create a safe environment for all riders.
• Exposed a lot of seniors to the park
• CLF gets cross promoted through their promotion
• Created lots of smiles
• Hired seasonal staff working on behalf of LGF
What Challenges were worked through this year?
• Extra time spent cleaning equipment.
• Sometimes the gate was left open.
• Aging boat motor that needed repairs.
• The equipment (life jackets) was occasionally left out
What changes/improvements is Scott-Three Rivers staff recommending/asking of LGF?
• Make sure equipment gets put away after the program and the gate is closed.
• Provide our work group with a schedule. (When programs start/end and weekly use through the
summer)
• Having a contact list/ LGF phone list at Cleary Lake Visitor center for staff to redirect calls.
Liaison
•

Tom Balk acts as Park Liaison to the Scott County Chapter of Let’s Go Fishing’s board.

Overall feedback and recommendation from staff:

The Let’s Go Fishing program serves populations that are underserved not only by Scott County regional
parks but by the entire Metropolitan Regional Park system. Those populations include older retirees,
and people with physical and cognitive disabilities. The program is an asset to both the park and
community. The program is compatible with the daily use of the park, and it allows many people to see
the park that would not get to otherwise. It’s a great program and partnership.
Staff recommends continuation of the partnership with Let’s Go Fishing.
Attachments
1- Presentation Slides

Let’s Go Fishing
Partnership
Let’s Go Fishing!
• Is a local non-profit
formed to “enrich the
lives of individuals by
bringing the healing
of nature through
fishing and boating
excursions.”
• Partnership with Scott
County since 2015
Scott County Parks Advisory Commission
April 6, 2022

Let’s Go Fishing
Partnership
• Strong alignment of mission/philosophy:
– LGF to “enrich the lives of individuals by bringing the
healing of nature through fishing and boating
excursions.”
– County – “advance safe, healthy and livable
communities through citizen focused services.”
– Parks Program – “enhance the health and spirit of
our residents and guests by creating a sustainable
system that connects people to the natural world.”

Scott County Parks Advisory Commission
April 6, 2022

Let’s Go Fishing
Partnership
• LGF Use of Cedar Lake Farm by Special
Permit (TRPD) and County Board approval

– Host site for pontoon
– Facility use
– Basic program support by Parks team/ Staff

Scott County Parks Advisory Commission
April 6, 2022

Let’s Go Fishing
Partnership
• Annual internal review of partnership
– Use of park facility good fit
– Conflicts with other uses not seen
– Operational hiccups or when needs arise, LGF
board, volunteers and staff have pretty good
communication to address/solve
– Great program; great partnership

Scott County Parks Advisory Commission
April 6, 2022

Let’s Go Fishing
Partnership
• Let’s Go Fishing Supports SC Parks and
Trails goals:
– Increases awareness of Cedar Lake Farm,
Scott County parks and the Partnership
– Connect seniors and persons with disabilities
to parks, fishing, and boating
– Community based and volunteer-driven
provides free service and group coordination,
removing barriers

Scott County Parks Advisory Commission
April 6, 2022

Let’s Go Fishing
Partnership
2022 Let’s Go Fishing Report
Thomas Gorycki, Let’s Go Fishing

• Served 702 riders in 2021 and over 6,300 riders
since 2015
– Coming from across Scott County and beyond
– Many from senior and specialty care facilities
– Enjoy pre-trip lunch under picnic pavilion

• Secured stand alone 501 3c non-profit chapter
– Continues partnership with home office
– Ensures local needs and vision are sustained
Scott County Parks Advisory Commission
April 6, 2022

Let’s Go Fishing
Partnership
What’s to Come in 2022
Thomas Gorycki, Let’s Go Fishing

• New board members and new enthusiasm
– Focusing on securing more donations

• Operational focus for continual improvements
– Continue following CDC guidelines to keep our rides
safe
– Communication with volunteers and facilities staff
– Volunteer engagement
– Sharing participant stories with supporters

Scott County Parks Advisory Commission
April 6, 2022

6.a.
• Video:

Partnership with Let’s Go Fishing

https://www.youtube.com/watch?v=G10IgaS_E6k

• Staff Recommendation for PAC
consideration:
– Recommend approval of 2022 partnership with
Let’s Go Fishing

Scott County Parks Advisory Commission
April 6, 2022

PARKS COMMISSION AGENDA ITEM:

8. a. ARPA Parks Projects Update

MEETING DATE:

April 6, 2022

PREPARED BY:

Andy Hingeveld

REQUESTED ACTION:

Information/Discussion

The purpose of this agenda item is to provide an update on park projects that are being considered for
implementation as part of the American Rescue Plan Act (ARPA) program and to discuss how the PAC
would like to be engaged in the ARPA project designs and implementation.
Note: Information in the Background/Justification section was provided to the PAC in December and is
being provided again as a reminder and for new commissioners. New information follows the
Background/Justification section.
BACKGROUND/JUSTIFICATION
Scott County was allocated $28.9 Million from the US Department of Treasury through the American
Rescue Plan Act (ARPA) of 2021. ARPA funds are intended to provide support to State, local, and Tribal
governments in responding to the impact of COVID-19 and in their efforts to contain COVID-19 on their
communities, residents, and businesses. The funds may be spent by the local agencies to offset public
health and economic impacts of COVID-19. In order to be eligible for the funding, expenditures must be
used for one of the following reasons:
1. To respond to the public health emergency or its negative economic impacts
2. To respond to workers performing essential work during the COVID-19 public health emergency
by providing premium pay to eligible workers
3. For the provision of government services to the extent of the reduction in revenue due to the
COVID-19 public health emergency relative to revenues collected in the most recent full fiscal
year prior to the emergency
4. To make necessary investments in water, sewer, or broadband infrastructure
ARPA funds must be either spent or obligated by Dec. 31, 2024. Obligated funds must be spent by Dec.
31, 2026.
Several projects are being considered to utilize ARPA funds that match eligibility requirements and align
with the County Board’s Strategic Plan. The project list was developed based on guidance the County
Board outlined at a July 2021 Board Workshop. After a solicitation request occurred in the Summer of
2021, about 40 projects were evaluated and scored at the staff level based upon the direction provided
by the Board. In October 2021, 15 top-rated projects were discussed at a Board Workshop. Since
October, further exploration and refinement of the projects has occurred so that a final list of projects
and requested funding can be presented to the County Board for approval this Spring.
Scott County intends to utilize ARPA funds through an open and transparent process that aligns funding
requirements with the County Board’s Strategic Plan. In addition to utilizing these funds to respond to
Page 1 of 3

impacts created due to the pandemic, the County Board directed funds to be used for projects that
benefit the entire community including those in need, provide long-lasting outcomes, and minimize ongoing funding commitments. Topics being explored include housing, utilities/infrastructure, mental
health, family support services, and advancing planned park improvements.
ARPA PARK PROJECTS
Four park related projects are being considered for inclusion in the ARPA program. Three projects are
related to park development and infrastructure, and one project is a market study which will be further
discussed in Agenda Item 8.b. The projects are considered to be eligible for ARPA funding under the
revenue recapture category (item #3 listed on the previous page).
The ARPA park projects were identified as an opportunity to advance park development for
improvements that may not otherwise occur for several years (outside current PIP), build upon previous
community engagement efforts and approved park master plans, and offer a chance to provide a longlasting impact of the funds that can be utilized by current residents and future generations.
The following is a brief description of each project. See the attachment for a preliminary project scope
and associated master plan concept graphic.
A. Cedar Lake Farm Regional Park Campground
This project consists of the design and construction of a new group campsite, camper cabins and
associated infrastructure at Cedar Lake Farm Regional Park. This project implements a major
amenity recommended in the Cedar Lake Farm Regional Park Master Plan and endorsed by the
County Board since 2017. Opportunities are being explored for one or more camper cabins to be
built by volunteers or through a school program.
Anticipated ARPA funds: $2,750,000
Preliminary Timeline: Design 2022, Construction 2023, Operational 2024
B. Doyle-Kennefick Hiking Trails
Design and construction of a hiking trail network, associated amenities, and support
infrastructure on county-owned land at the future Doyle-Kennefick Regional Park. The use of
ARPA funds allows the County to advance development at Doyle-Kennefick, resulting in a legacy
project that will mark the opening of the parkland for public recreational use.
Anticipated ARPA funds: $1,050,000
Preliminary Timeline: Design 2022, Construction 2023
C. Cleary Lake Regional Park Campground Compliance
Engineering feasibility study, design, and construction of infrastructure to extend city sewer and
water utilities to the Cleary Lake Campground. The project would also install a showerhouse,
dumpstation, and related support infrastructure to address campground deficiencies identified
by the Minnesota Department of Health. Addressing these deficiencies fixes both public health
and environmental concerns with the existing popular campground operation.
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Anticipated ARPA funds: $2,450,000
Preliminary Timeline: Design 2022, Construction 2023
D. Visitor Center/Event Center Market Study
Feasibility and market analysis study evaluating planned event center/visitor center facilities at
three sites: Cedar Lake Farm Regional Park, Doyle-Kennefick Regional Park (future), and Spring
Lake Regional Park. The use of ARPA funds allows the County to perform a market analysis for
event centers, evaluate capital and operating costs, and identify potential usage and revenue
scenarios associated with each planned facility. The results will be used to inform future
decision making regarding future park building investments.
Anticipated ARPA funds: $50,000
Preliminary Timeline: Complete in 2022
PROJECT STATUS
The County Board’s final approval of the ARPA program and authorization of funds is anticipated to
occur in Spring 2022.
County staff have been discussing the projects with design consultants in preparation of receiving
approvals to move forward with project designs. It is expected that site inventory and design work will
commence this spring, and design work will continue over the summer in anticipation of final plan
approvals this fall. Project bidding would occur near the end of this year to allow for 2023 construction.
Note: timelines are subject to change and may vary by project.
MEETINGS/OUTREACH UPDATE
The Cedar Lake Farm campground project was introduced to the Helena Township Board at their
February 3rd meeting. The Town Board showed interest and support in the project; no issues or concerns
were brought up. Staff is also planning to introduce the Cedar Lake Farm and Doyle-Kennefick projects
to the Cedar Lake Township Board in April (TBD – has not been scheduled at time of this memo).
Additional meetings with cities, townships, neighborhoods, and the general public will occur once the
design phases begin for each project.
DISCUSSION
At the meeting, Staff would appreciate input from the PAC on how they would like to be engaged during
the design of these projects. Items for consideration include:
• Timing and type of updates?
• Involvement in design phases and engagement meetings?
• Assign PAC member to participate in steering committee?
ATTACHMENT:
• Scott County ARPA Park Projects - Overview
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Scott County ARPA Park Projects - Overview
Project Descriptions

A. Cedar Lake Farm Regional Park Group Camp and Camper Cabins
Design and construction of a new group campsite with camper cabins and associated
infrastructure at Cedar Lake Farm Regional Park.
B. Doyle-Kennefick Regional Park Hiking Trails
Design and construction of an approx. 3-4 mile hiking trail network, associated amenities, and
support infrastructure at Doyle-Kennefick Regional Park (currently not open for public use).
C. Cleary Lake Regional Park Campground Compliance
Design and construction of infrastructure to extend city sewer and water utilities to the Cleary
Lake Campground. The project will also install a showerhouse, dumpstation, and related support
infrastructure to address campground deficiencies identified by the Minnesota Department of
Health.
D. Feasibility and market analysis study evaluating anticipated capital and operating costs and
revenues associated with planned event center/visitor center facilities at three sites: Cedar Lake
Farm Regional Park, Doyle-Kennefick Regional Park, and Spring Lake Regional Park.

Anticipated Timeline (may vary by project)
•
•
•
•

Project Scoping and Work Group Formation
Design through Bidding
Construction
Project Completion/Opening

January-March 2022
April 2022 – January 2023
April 2023-June 2024
July 2024

ARPA funds must be encumbered by Dec 2024 and fully spent by Dec 2026

Contact

Andy Hingeveld
Project Manager – Public Infrastructure
Scott County
952-496-8047
ahingeveld@co.scott.mn.us

Updated: March 2022
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A. Cedar Lake Farm Regional Park Group Camp and Camper Cabins
Project Description

Design and construction of a new group campsite with camper cabins and associated infrastructure at
Cedar Lake Farm Regional Park.

Project Scope

The design and construction will include the following items:
• Utilities (connection to Cedar Lake
•
Improvement District Sanitary Sewer,
•
electrical)
•
• Water well
•
• Restroom and shower building
•
• Camper cabins (4)
•
• Site work (clearing, grubbing,
•
earthwork)
• Access driveway and parking lot

Vehicle access gate
Group camp site
Paved and gravel trails
Electrical service
ADA compliance
Testing, Permits
Facilities items - card access, IT,
security, door hardware, fixtures,
furnishings

Note: one or more volunteer-built camper cabins are being explored.

Master Plan Concept

Updated: March 2022
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B. Doyle-Kennefick Regional Park Hiking Trails
Project Description

Design and construction of an approx. 3-4 mile hiking trail network, associated amenities, and support
infrastructure at Doyle-Kennefick Regional Park.

Project Scope

Development of a hiking trail network (est. 3-4 miles) to support year-round walking/hiking/
snowshoeing activities. The hiking trails would be designed in accordance with the approved master
plan concept and accommodate future development opportunities. Components of the hiking trail
network include, but are not limited to:
 Multiple hiking trails loops/routes
 Trailhead parking lot, roadway adjustment
 1 - 2 overlook/observation points
 Site Work (clearing, grubbing, earthwork)
 Boardwalks (as needed to minimize impacts
 Electric utilities and lighting
to sensitive habitat areas)
 Site access security
 Benches/rest areas
 Signage

Master Plan Concept

Updated: March 2022
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C. Cleary Lake Regional Park Campground Compliance
Project Description

Design and construction of infrastructure to extend city sewer and water utilities to the Cleary Lake
Campground. The project will also install a showerhouse, dumpstation, and related support
infrastructure to address campground deficiencies identified by the Minnesota Department of Health.

Project Scope

Design and construction will include the following items that will bring the campground in compliance
with State of Minnesota Department of Health requirements related to potable water access, sanitary
sewer access, shower facilities and related support infrastructure.
• Engineering feasibility study for water and
• Dumpster and pad
sewer service options (city, septic, well)
• Site Work (clearing, grubbing, earthwork,
• City sewer and water connection (approx.
removals)
2/3 mile in length)
• Site Restoration (seeding, plantings)
• Utilities (electric, dump station, water
• Site Finishes (signage, dumpster enclosure)
distribution)
• Pre-design
• Showerhouse
• Design
• Gravel access driveways

Master Plan Concept

Updated: March 2022
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PARKS COMMISSION AGENDA ITEM:

8.b. ARPA Event/Visitor Center Market Study

MEETING DATE:

April 6, 2022

PREPARED BY:

Andy Hingeveld

REQUESTED ACTION:

Information/Discussion

The purpose of this agenda item is to receive input on the scope and intent of a market study analysis
that is being considered for future event center/visitor center buildings.
BACKGROUND/JUSTIFICATION
As noted in the previous agenda item (8.a), Scott County is exploring opportunities to utilize American
Rescue Plan Act (ARPA) funds for park purposes.
During a recent County Board Workshop on potential ARPA projects, a comment was made about
revenue-generating facilities and opportunities for rental spaces. For example, at Cleary Lake Regional
Park, the Pavilion and Lakeview Picnic area offer indoor and outdoor options for rental space associated
with meetings, retreats, weddings, or other events. In addition, Cleary Lake’s visitor center building
includes space for programming, concessions, and community rooms. Of the approved park master
plans, such facilities have been envisioned at Spring Lake Regional Park (future lakeside building), Cedar
Lake Farm Regional Park (renovation of the barn), and Doyle-Kennefick (future) Regional Park
(renovation of the barn or new building).
While it is not expected that ARPA funds will be utilized to construct such a facility, the funds could be
utilized to study future opportunities and help guide future decision-making for providing new facilities
associated with programming and rental spaces. The County is considering a study to perform a market
analysis, evaluate capital and operating costs, and identify potential usage and revenue scenarios
associated with planned facilities. The ARPA funds would be used for consulting services to perform the
analysis and prepare the study findings.
PRELIMINARY SCOPE OF WORK
A preliminary project description and scope of work has been developed by County staff for the
purposes of a feasibility and market analysis study evaluating planned event center/visitor center
facilities. While all or a portion of the tasks could be completed by a consulting firm, certain items may
be more appropriate to be prepared by Parks staff and final roles still need to be determined.
Please note, event center/visitor center is the term being used for facilities associated with programming
and rental spaces. Further refinement of these terms and clarification may be needed should the project
advance.
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A. Project Description
Feasibility and market analysis study evaluating anticipated capital and operating costs and
revenues associated with planned event center/visitor center facilities at three sites: Cedar Lake
Farm Regional Park, Doyle-Kennefick Regional Park, and Spring Lake Regional Park
The study is anticipated to take 2-3 months to complete. The following tasks are anticipated to
be included in the study.
B. Preliminary Work Plan/Key Tasks
•
•

•
•

•
•

Identify demand and potential market service area for approx. 3,000 sq ft event/rental
space with park setting in Scott County and surrounding area
Evaluate capital and operating costs for an event center facility at each of the three park
sites per the approved master plans (Cedar Lake Farm barn, Doyle-Kennefick barn/new
building, Spring Lake future lakeside building)
Based on-demand analysis, identify potential usage and revenue scenarios associated with
each facility/site.
Recommended phasing/timeline for each site:
o What factors are needed to support such a facility at each site (demand, physical space,
supporting infrastructure/amenities, programming needs, population/demographics,
etc.)
o Based on these factors, what is the status for each site (potential 0-2 years, 3-5 years, 610 years, 11-15 years)?
o Proposed timeline and staging for the three sites
Provide recommendations for phasing and next steps to pursue facilities at one or more
sites
Develop program statement for each potential facility

DISCUSSION
At the meeting, Staff would appreciate input from the PAC on the preliminary scope of work for this
market study. Topics for consideration include:
• How would the PAC and County Board use the study results/outcomes?
• What other issues could be considered during the study?
• What is the PAC’s role in the study?
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PARKS COMMISSION AGENDA ITEM:

8. c. PAC 2022 Work Areas, Tours, Site Visits

MEETING DATE:

April 6, 2022

PREPARED BY:

Patty Freeman

REQUESTED ACTION:

Discussion and Direction

The purpose of this agenda item is for the PAC to review the 2022 work focus areas for the Scott County
regional parks and trail system and to plan for PAC tours, site visits, and monthly meeting locations to
support PAC understanding, engagement and ability to influence the work. Staff is also requesting PAC
feedback on topics they would like to address or discuss as a Parks Commission, or projects and
initiatives they would like to explore in 2022/2023. Staff has included projects that are underway or
about to kick off.
BACKGROUND/JUSTIFICATION
2022 Planned Projects – PAC Role and How to Support PAC in the role
Several projects are underway that will have lasting impact on the county’s park and trail system,
including planning projects that will be implemented over 30+ years, feasibility studies that will set the
stage for projects both in the near term (18 months) and longer-term 10+ years, and design and
engineering studies that will result in construction projects in the next 18 months to 5 years.
Park Planning and Development Projects:
1. Developing the lakefront area of Spring Lake Regional Park
2. Developing the group camp and camper cabin area at Cedar Lake Farm Regional Park
3. Introducing first phase of use at Doyle-Kennefick Regional Park
4. Improving shore access and sustainable fishing access at Cedar Lake Farm
5. Implementing campground compliance at Cleary Lake Regional Park, setting the stage for future
expansion of the campground.
6. Identifying alignments for future regional trails
7. Cleary Lake Master Plan
8. Merriam Junction Trail design
Management/Programs Projects:
1. Developing performance measures for community engagement and outreach, including identifying
indicators of success related to equity
2. Mental Health and Wellness Programming grant project
PAC Roles important to project based work and ongoing parks and trails operations
The PAC and individual park commissioners provide an invaluable role in supporting community
involvement and understanding of the parks system, projects and plans, and an equally important role
in bringing different perspectives to influence the work (as a member of the community, as park and
trail visitor, etc.). To support these roles, staff works to facilitate the PAC and individual members
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becoming experts in understanding the park and trail system as it exists today and becoming experts in
what is planned, and knowledgeable about park and trail operations in the region.
Engagement of the Parks Advisory Commission
The PAC involvement in the projects and work is facilitated through monthly PAC meetings, site visits
and tours; participation of PAC members on work teams; participation in public meetings, etc. The
attached
Staff have prepared a draft plan for the PAC’s monthly meetings – including meeting locations and
suggested tours (see attached draft meeting and tour plan). This draft plan is intended to help the PAC
in their role of understanding the facilities and use in the parks, to envision and understand the master
plans for these spaces, to facilitate PAC engagement, analysis and feedback on the projects underway.
In addition to meetings and site tours, staff have proposed two joint meetings with the County Board.
They are timed to support discussion of the Event Center/Visitor Center market study and other projects
underway, and to support joint review of the end of year reports.

ATTACHMENT:
- 2022 proposed Parks Adv. Commission meeting times, locations, site tours and purpose
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2022 Proposed Parks Advisory Commission Meeting Times, Locations and Associated Site Tours
Times
6-8:30pm

PAC Meeting
May

Meeting Location
Meeting @ Cleary

Tour
Tour: Cleary Visitor Center and Pavilion
Supports:
- Event Center/Visitor Center Study
- Learning about park operation and facilities

4-9pm

June

Tour of Visitor Centers/Group
Rental Facilities

Tour: Lebanon Hills VC, Hyland Chalet, Bruentrup Heritage Farm, McColl
Pond
Supports:
- Event Center/Visitor Center Study
- Learning about park operation and facilities

6-8:30pm

July

Meeting @ Cedar Lake Farm

Tour: Cedar Lake barn, shore area, pavilion
Supports:
- Event Center/Visitor Center Study
- Group Camp/Camper cabin project
- Learning about park operation and facilities

6-8:30pm

August

Tour: Cleary Lake campground, picnic areas
Supports:
- Learning about park operation and facilities
- Learning about/engaging on campground compliance project

6-8:30pm

September

Meeting @ Cleary
(Joint meeting with County
Board – to discuss Event
Center/Visitor Center
Feasibility and Campground
Feasibility?)
Meeting @ Doyle-Kenn

6-8:30pm

October

Meeting @ MHPR

Tour: Trails and Building at Main Trailhead

Tours: Trails
Supports:
- Learning about the park, acquired properties versus inholdings
- Hiking trail project

Supports:
- Learning about the park reserve facilities
- Learning related to Doyle-Kenn trails project
6-8pm

November

Meeting @ Cleary Lake

No Tour
Year End Reports
Supports:
- Understanding of operations

6-8pm

December

Meeting @ Gov’t Center
(Joint meeting with County
Board?)

No Tour
Year End Reports
Holiday Party
Supports:
- Understanding of operations

River Bluffs to
Big Woods

STORY SUBMISSIONS
DUE MAY 30, 2022!

A Parks and Nature Storytelling Project
created by Scott County Library in
partnership with Scott County Parks &
Trails

Join us for these FREE

nature writing classes
with author and teacher,
Jon Lurie.

Write with us.
Interested in learning to write about your
outdoor experiences? Teaching artist and
author Jon Lurie will help your story take
shape as you reflect on your experiences in
the outdoor spaces of Scott County.

Submit your work for consideration to be
published by the Library in a new work

April 9
Cleary Lake Regional Park Visitor Center
10 AM - 12 PM (in person)

April 23
Prior Lake Library
10 AM - 12 PM (in person)

called "River Bluffs to Big Woods."

To register, visit

www.scottlib.org
All selections will receive a $50 stipend and copy of

or contact 952-447-3375

the book. You do not need to submit your story to
enjoy these workshops.

Funded by the Minnesota Arts & Cultural Heritage (Legacy)
Amendment through the Metropolitan Library Service Agency (MELSA)
and Prior Lake Friends of the Library

A Parks and Nature Storytelling Project created by Scott County Library in
partnership with Scott County Parks & Trails

Scott County Library is now accepting

what's your

story submissions for an anthology
called "River Bluffs to Big Woods,"
stories and essays of Scott County
parks and nature!

local nature

STORY?
Submit your stories, memories, and
writing works by May 30th!

Your stories, poems, or essays could
help influence park design at Spring
Lake Park Regional Park and other
future park and trail developments. All
selections will receive a $50 stipend
and copy of the book.

For prompts and submission guidelines,
visit: www.scottlib.org

writing

WORKSHOPS
Need some help writing your story?

Join Scott County Libraries for these

FREE writing

workshops with author and teacher Jon Lurie..

April 9
Cleary Lake Regional Park Visitor Center
10 AM - 12 PM - (in person)

April 23
Prior Lake Library
10 AM - 12 PM - (in person)

Funded by the Minnesota Arts &
Cultural Heritage (Legacy) Amendment

for more information,
visit: https://www.scottlib.org

